Calvary of Albuquerque
Minutes of Telephonic Meeting of Board of Directors
December 16, 2003

Directors Participating:
Franklin Graham

Skip Heitzig

Greg Laurie

Raul Ries

Paul Saber

Greg Zanetti

Ray Ziler

Others Participating:
Bob Church, Associate Pastor
Jennifer Santiago, Executive Assistant

The Board met by conference call from approximately 2:00 PM to approximately 2:30
PM on December 16, 2003, The following summarizes the discussion and actions of the
Board. ‘

1. Call to Order — The meeting was called to order by Skip Heitzig, who chaired
the meeting.

2. Update on Skip’s departurc- Skip stated that he has now been formally called
by Ocean Hills Church and that he has accepted the call. Skip indicated that the
rumots in So. California are that he will be taking over Chuck Smith’s church,
which, of course, is not the case. Due to the level of awareness both inside and
outside Albuquerque regarding his departure, Skip believes he needs to accelerate
the announcement of his departure to the Calvary Albuquerque congregation. He
now plans to announce his departure to the congregation during the December 20-
21, 2003 services. Skip stated that he intends to continue to deliver the
Wednesday evening messages for an unspecified period of time,

Skip stated that he met prior to the Board meeting with Calvary Albuquerque’s
pastoral staff to announce his departure plans. He commented that the pastoral
staff received his announcement with surprise but that they reacted favorably and
he is confident that they will rise to the occasjon.

3. Governance- Skip expressed his willingness to continue on the Calvary
Albuquerque Board. He will continue to serve as chair. During the teleconference
all of the non-Albuquerque Board members agreed to continue to serve on the
Board for an unspecified period of time.

H

4, Cuntinﬁing role — Skip stated that he has chosen Pete Nelson to assume the title
of senior pastor of Calvary Albuquerque. Skip will tender a letter to Calvary



Calvary of Albuquerque
Minuies of Teleconference Meeting of Board of Directors

March 25, 2004
Dirgotors Present by telephone: - Directors not present:
Franklin Graham - Jim Willtams (emeritus)
Skip Heitzig : Grag Zanetti
Greg Lautie
Pete Nelson
Raul Ries
Paul Saber
Ray Ziler

The Board met via teleconference from approximately 2:30 PM to approximately 3:00
PM on March 25, 2004, The foltowing summarizes the discussion and action of the
Board,

1, Call to Order - The meeting was called to order by Skip Heltzig, who chatred
the meeting.

2, Opening Prayer - The opening prayer was offered by Raul Ries,

3. New Board Members ~ Skip Heitzig discussed Pete Nelzon’s request to add new
board members that he believed would be of service to him as the chief operating
officer of Calvary of Albuquerque. Pets Nelwon stated that his tequest to add

. board members was based on his undetstanding previously reached with Skip
Heitzig on this matter, Skip stated that it was always his intontion that the curren;
board membership would remain intact without adding board members for a -
period of at least a year and would then evaluate the nesd for change. After &
discuasion about the merits of adding additional members, the proposal was
rejected,

4. Transfer of Radio Station Operations, Assets and Debt to a Separate Entity -
Skip Heltzig proposad transferting the assets and operations of both of the radio
stations (KNKT and M88) now owned, operated and subsidized by Calvary of
Albuquerque to & separate entity, Connection Communieations Association, Inc.
The shareholders of this new entity are Skip Heitzlg, Paul Saber and Kent
Bagdasar, The stated reason for the proposed transfer is to remove the ,
responsibility of managing the net assets and operations from the stafy of Calvary
of Albuquerque.

Franklin Graham stated that the proposed transaction is & work of God and that &k
heeds to happen. He made a motion 1) to reflect that it 1s the express intent of the
Board of Calvary of Albuquerque to pursue the tranafer of the radio assety and
operations from Calvary of Albuquerque to CCA and 2) that all necessary action
should be taken to make the radio assets and operations transfer happen.



The Bourd discussad various considerations about the consequances of the
proposed motion and transaction, as follows,

A. discusaion followed about the need to give further consideration to whether the
asssts and cash flows of the radio operations could be transferred off the finaneial

- stetements of Calvary of Albuquerque if they are pledged as collataral under
Calvary's bond indenture, It was acknowlediged that the Board needed further
information to determine whether or how the radio asseis and operations can be
transforved if they are collateral under the bond indenture,

It was discussad that Bank of Ameries may hava relied on the radio asgets and
operations reported in the audited December 31, 2002 financlal atatements of
Calvary of Albuquerque in evaluating Calvary's financial position for purposes of
recently underwriting a $2 miltion line of credit to Calvary, Even though Bank of
America’s ling of credit is not specifically collateralized, they may have an
expectation that the 2002 finaneial statements are materially reflective of the
continuing net assets of Calvary.

The Board discussed the need to conzider how the proposed radio assets and
operations transfer would be perceived by stakeholders of Calvary of
Albuguetque, who, through their contributions, have paid for a substantial portion
of the radio assets and funded their substantial operating losses to date,

Before, further discussion about the consequences of the action, Franklin ealled
for a vote on thig motion: In favor of the motion as made and ssconded = Pranklin
Graham, Skip Heitzig, Greg Laurie, Raul Reis, and Paul Saber, Against (basad on
the need for further information and evaluation of consequences before making a
decision) - Pete Nelson and Ray Ziler, |

Skip Heitzig stated that he will take the necessary steps to obtain a relesse of the
radio assets and operations from Calvary of Albuquerque’s bond indenture, He
stated that he will also take steps to arrange for a lease of the radio fheilities
housed within the Calvary of Albuquerque campus and supported by Calvary of
Albuquerque’s infrastructure, -

5 Discussion ahout Pete Nelson ~ Several of pastors, including Skip Heitzlg and
Greg Laurie complimented and encouraged Pete Nelson about the good things he
hes done since his arrival at Calvary of Albuquerque. Specifically, the improved
financial results were mentioned.

6. Adjournment - Skip Heitzig adjourned the meeting,

7. Closing Prayer - Pete Nelson offered the closing prayer,



Calvary of Albuquerque
Minutes of Teleconference Meeting of Board of Directors
August 17, 2004

DRAFT

Direstors Present by telephone: Dirgctors not present:
Franklin Graham | Jin Witliams (emetitus)
Skip Heitzig

Greg Laurie

Pete Nelson

Raul Ries

Paul Saber

Gireg Zanetti

Ray Ziler

The Board met via teleconference from approximately 1:00 PM to approximately 1:30
PM on August 17, 2004, The following summarizes the discussion and action of the
Board.

1. Call to Order - The meéting was called to order by Skip Heitzig, who chaired
the meeting.

2, Opening Prayer - The opening prayer was offered by , l

3. Discussion about Pete Nelson - Several of the pastors, ineluding Skip Heitzig
complimented and encoutaged Pete Nelson ebout the good things he has done
since his arrival at Calvary of Albuquarque. All raports are that the church is
healthy and doing well, Attendance and support remain strong,

4. Discussion led by Paul Saber and related action — Paul cited the need to deal
with the wind down of Skip Heitzig’s involvement and governance role with
Calvary Albuquerque. He falt that Skip's departure should be charactetizad as
Calvary Albuquerque sending Skip out as & missionary to Ocean Hills and that his
relationship with Calvary Albuquerque is not severed, He proposed formation of a
committee that would address these issues and develop a recommendation to the
full board for action. The members of the committee are Skip Heitzig, Paul Saber,
Pete Nelson and Greg Zanetti. The board voted unanimously to fort the
committee and charge it with developing recommendations for the bonrd’s action.

5. Adjournment - Skip Heitzig adjourned the meeting,

6. Closing Prayer - Greg Zanetti offered the closing prayer.

Ray Ziler, Secretary



Minittes of Caivary of Albuquerque Board Meeting
—~ | By Teleconference
Tuesday, August 17, 2004

Roll Call:
Skip Heltzig, Greg Lauris, Raul Ries, Paul Saber, Greg Zanetti, Pote Nalson, Donna for Frankiin Graham
(arriving soon), Ray Ziler (not yet available)

Skip: Opening Prayer, We thank everyone for coming. Pranklin will be available momentarily,
Our purpose i8 to give a basic update on the last six or so months of transition and bring everyone up to
spead. The Lord is doing great things. 1t's been a hard trangition, not having gone through this before,
we've only built from the ground up so to take over an existing mindstry was and is a learning experience,
God Is blessing the turnover, many older members of the church have moved on which is nothing we tried
to instill, it is natural and doos oceur. At the same titne, there are a couple thousand people caming, most
of whom are new and excited and see it as 8 whole new venture, Rvety waek we see people coming to
know Christ, this last week we saw a iot of paople come forward at an altar call, ‘T'he Lord {s building up a
whole new body and we are excited about that, Pete Nelson and 1 ats in contact about once & wesk, He
gends me a flash report of what’s going on in Albuquerque and we consult together about & number of
issuaog and from what T hear from others and what I can 869, the Lord continues to bless and Pete ia doing
an outstanding job there in Albuquerque, I just wanted to fill you in and let you know where we’ve been
and then the firture as we think sbout where we are going from here on out, I presently serve a8 President
of the Board of Albuquerque. And I want to maintain an involvement in Albuguerque which will change
aver time. I have boeen talking to a few people including Paul Saber and others es to what that might mean,
- I think what we have observed and are seeing is something very healthy and unique, in that thig is the 1
Calvary Chapel that T know of that has made a transition like this, of this size and has passed on
leadlership to someone who is not a family member but came out of the tinistry in Atbuquerque and now
continues to serve a8 Senior Pastor and so we are carving a template out for other chirches. I'vo had
pastors call me from around the country and just excited about what they see and asking about their ewn
future transitions, It’s an exciting road and we do not have all of the angwers yet but we are learning, Pates,
did you want to share anything about what you've seen go far?

Pete: Well, as far ag hero in Albuquerque, T am obviously very thankful for the grace of God and for the
congregation through this transition, It is very cool and it s a compliment to you, Skip, and the

lead ership, and the foundation that was laid, It's just really neat to see because it's a “God thing”, People
are being saved avery week, attendance is doing well, Skip, you’ve geen the financials, things are going
well. 1 am still learning and continuing to grow into my role and it's just exeiting to ses at this point in
time all that God has done here,

Greg Z.: 1second that, T was the sole voice of dissent last year, seying the Pete wasn’t ready and I was
Wronyg, you chose well. The congregation hes reslly taken to this guy. The church hasn't skipped o beat,
The services are full, the people ara happy, thers's a real nice atmosphete about this place. All the fears,
that* s the right word, too, T wouldn’t call it a lack of faith, but my fears have all gone away, T wap 180
degrees off and you chose your Timothy and he’s done u real good job,

~SKi: Praise the Lord for that, Excellent

(Rayy Ziler joins conversation)



Paul 8.2 T weuld ccho what Greg Z. said, Wo have boen badk & souple of iimes to Atbuquerque and i
—,  would ngres with Greg. Diane just returned two weeks ago and her time there with the kids was really a
~ bleseing. Not onily was your meseage great, the sttitude and heart of the church is Just as frutifil and alive
and my deughter thought you were cool, The only thing T would add is that now we are down the road
about six months, from every perspective of this process, we have all probably learned some things and
we are not done learning, that’s for sure, f think back to Greg’s point snd some of the faurs and GOncerna,
going into this T don’t think we all knew what exactly how to do this b/e it was truly pioneeting, forging
new ground and has never been done at least to the knowledge of individuals Pve talked to, other pasiors
around the country, to have somebody mova out of the pulpit that was in a heatthy position and did not
hava any personal issues, I think that if there’s one thing thut would be heipful, ut this point in the process,
because as we said bofore, it cannot go on thig way indefinitely in the format we are under, you ultimately
have to identify and clarify your role with Albuquerque and the Board, As Ray mentionad, in the last call
we had, we probably need to revisit thoss, look at the By-Laws, assign some term limits, & lot of different
questions that we have all raised over the past months but I think the most eritical one lg the process by
which we went down thig path. After talking to several individuals, including one of Greg Laurle’s Board
members, Chuck Fromm and other individuals around the country, I had a conversation with same
people from Ptisoni Fellowship that are very close to me, about structure and process. I think the one thing
that we ought to look at is the concept of the relationship that Skip has with Calvary of Albuquerque and
how it moves forward. I think the way we do that is to have some evaluation, Skip, about an idea that is
leas sbout savering a relationship or transitioning out of that pulpit and moving on and more about an
epproach that looks at what you are doing as more like going into the mission fHeld. I don’t think any of us
could have anticipated the lack of help at Ocean Hills, Just 5o you alt know, we have had a couple of
Board members resign, just due to their own issues and transition and just the help of the church, We've
—, really taken on (and Skip has taken most of it all on his shoulders) much more than we expected. As we
lovk forward, it is more like sending Skip out as n missionary, who just happetied to be a senior pastor,
from where he spent 22 years of his life, out into the mission field (being Ocean Hills). Really what we
eided up with is probably a parent church planting a new church in South Orange County called Ocean
Hills. What T would propose, Skip, is that we take some time, maybe a smeller group in a committes
stracture, to take a look at the current structure vs. the fliturs structure of what it might look Iike: tha
relationship between Calvary ofAlbuquerque, the parent church, and this idea af n mission church being
planted in Orange County, the board relationship with Calvary ofAlbuquerque and Ocean Hills and go
through a real thorough examination, assessment and evaluation and make some recommendations tp beth
boards of how we proceed in the future with some very clear timelines and delineations of the
relationships of the Board members and the timing of those board members, 1 know, Pete, that you have
requested and I think we all agres, that there needs to be & point in time when you and Skip sit down and
add some board members in Albuquerque who are local and are part of your family down there, We
should come to 2 real thorough assessment in a timely way and make recommendations back to this baard
end to the Ocean Hills board on how we move forward fom this point, I really think that this whole idea
of planting and sending va. severing the relationship with Skip and what that looks like in the years to
come is critical. I think there is no question in my mind that the whole goal of proclaiming Christ is takin g
place in Ocean Hills and the health in Albuguerque is staying true to that goal. We see this as the
Kingzdom growing and what happens in the future needs to have some clear parameters for all of us so wa
151111 kenow our roles, expectations and responsibilities for the next six months, twelve months and into the
fure,

—~, Skip: When I announced my deperture from Albuquerque, I let them know I was not leaving totally, so 1
‘have tried to maintain that communication base, to those that want updstes, letting them know what is
goityg on here. (Franklin joins conversation) I am transitioning but not leaving permunently, T have
beern asked to speak several times, and I am going back to host Reul's erusade in September and he'll |



have a citywide avent, then speaking at the church, and have invited naople frotm Albuguaraua to gome on
the tour to Tsrasl that Chuck Smith and I are hosting next year 86 we are trying to include transitionally
"™ thess elements a0 they see it as I have been sent out, not cut off, The other thing wa've added is the
Sunday nights at CCCM we are broadeasting live at Albuquerque as well as the second servics of Ocsan
Hills so paople can stay in touch that way. Go ahead, Paul,

Paul 8.:: That does clearly identify that thers is still a relationship. We are now at the place whers we
figed to do an sssessment of where we go from this point forward. I have talked to mest of the board
metnbers and everyone wants to know how do we move forward, what is my Himeline on the board, a real
thorough process with a smaller group whomever Skip end Pete think would work, aiming at your
October board meeting to really lay out where we are today, where you both would like o be, the
relationshlp between the two churches and I think this is s very intriguing concept of a parent ehurch with
a mission church and this idea of looking at you more as being sent and not severad and uitimately how
the relationships of the boards are structured and how people serve in the flture, The first six months has
bean some learning for sveryons but now we are able to make some clear assessments and recommenda=
tiong, Thie would enable us to move and forge tertitery with & clsar understanding from both entitiss,

Skip:: For instance, the Calvary Connection Radio ministry is becoming completely self-supporting but
has in the mean time incurred some support from the Afbuquorque base and we want to look at that

relationship in the future,

Paul 8.; 1 personally think that we need to look at every aspect of it, from administration to pastoral to
board, then come back with a clear recommendation of what roles and responsibilities are and how Skip

"™ and Pete would interact in the future and what that relationship looks like. I do think that although you
communicated pretty effectively to the congregation that you weren't leaving permanently, that this was
something you wete going out to do, for three very specific reasons: your mem, your seior pastor and
helping & church, You said that you were going to be back from time to time and I think that Messapa
came ncross well, IF there has been anyone sort of in limbo, not knowing the next step, it's been the
boards of Calvary ofAlbuquerque and Ocean Hills. That is my recommendation, to et a group together 1o
make pracise and decisive recommendations so you guys can move forward end the proclamation of
Christ can continue to go forward. Even in some of tur naiveness in not knowing how to go forward, God
has been incradibly falthful in both cities.

Greg Z.: 1 have some questions, T always fee! Hke I am behind on things, like everybody has talked
about things and have some notion of what is going on but wa never get anything in advance and this ia
kind of out of left field but what I am hearing you zay, Paul, is talking about merging the two churches
and the boards and we are going to see Ocean Hills as a mission church or & slster church of Calvary of
Albuquerque?

Paul 8.: No, I never suid “merge”. What I sald is that we are at a place where we ned to evaluste and

assoss. I don’t know what the outcome is, Greg, but I think we hava to, which ls exuctly your point: that

there hasn't been much communication and information, it's really been a learning provess for both Pete

and Skip and as & board responsibility we need to put some people together from both boards and sit

down and essess how we move forward for clear direction, for the next step in the transition. You may
~ feel like you ere behind but I don't think any of us is caught up.

Gl.'eg Z.: My understanding was that out of the goodness of their hearts, Franklin and Greg, Raul and
Skipy were going to stay on the Board for a year, and that it was incumbent upon us in Albuquerque to get



our aet together, 10 do our best and, at the time we thought it would mean ta hold the shureh together, Wa
thought that we had one year to really pull this off. We feel we hava boen moving forward, and you are
net going to like hearing this, Skip, but the emotions that were left behind aren’t the ones that Paul was
just degeribing. There was a lot of disappointment in the zense of betrayal, that you had left, that we had
been abandened. If you just talk to the “Joe’s”, there was & lot of that out hers. Thanks to Glod, to Pete, o
Ray, to Jim, this amazing staffthat was left behind, Bob Church and his crew. We overcame it, I don't
know, I think I kind of see where you are going with this, T am going to ask one mere question and it may
be considered rude, but is there money involved in thig - are there financial problem at Ocesn Hillg?
Becaus:é ath a money guy, it’s what I always go to. What is going on out thers? You told me you lost
vour staff

Skip: Ihad tolet a lot of the staff go, we are replacing the staff. It’s at & place where we are giving out
bOTIE severances 8o we are tightening our belt. What we are talking about is the future relationship. Pete
and I talk every week so we are caught up. The Board isn’t canght up because he and 1 have besn
speaking to ench other only ag leader to leader. We are talking about the relationship for instance, that
would involve the radio ministry that Albuquerque is still subsidizing.

Greg Z.: Yeah, it's like $600,000 so far anyway ~ go ahead

Skip: Now that we are six months into this transitlon, continuing that tranaition, taking it all the way
through and completing that process. That’s all we’se talking sbout.

Paul: And I think, too, Greg, just as you articulated how you felt a year ago of nine months ago to what

* we all thought - this is completely new territory. We are forging something that has never been done and

Ithink we have a greater résponsibility than just to Ca of Albuguerque and Qcean Hills, T think that this is
a model and potentially a template for churches around the country to be healthy and to plant for
potentially more growth in other communities. That doean’t mean that it is necessarily finaneial, It just
means that it is a different way to approach a relationship: someone being sent as epposed to someone
leaving, If we were to send a missionary to a more exotic place, then we would probably not have any

" problem with it, but the reality is that Skip went to a part of the eountry that was pretty void of teaching,

a

and surely void of a healthy proclamation of the message of the gospel of Christ, 8o what I am suggesting
i that now since we have gone through the first six months, it might be a healthy tire to assess and
evaluate the roles and responsibilities and the relationships as we move forward 8o that we are net in the

‘place that saye, “OK, now what do we do after & year?” Because everything we positionally Ruggested on

the front end was pradicated upon information that we had not ever really explored, So we are lenrning a3
we go through, it’s just a matter of the fhct that now we are at six months, a8 an update we say, here's
whaere we are, now maybe we mine things out 80 we do have a clear plan. I do think, Greg, that there {s 2
respongibility here. As I speak to others around the country, this ia incredibly unique, for someons whe
has been 22 years in a pulpit who laid the foundation, through a lot of hard work from a lot of different
incividuals through the leadership of Skip built a church and what does that legaey have? What
relationship does Skip have back to Calvery of Albuquergue? I don’t think we’ve answerad thoss
questions because I don't think we knew how to ask the questions. So it's more about that and thet to me
should be exciting beesusa that just magnifies the Kingdom of God further. This isn't about something
financlal, it Is more about how does this whole transition finally blossom into what it potentially can be? 1
don’t know what it can be. And, Greg Laurie, you may want to comment, | hadn’t even thought of any of
these ideas and concepts until a fow months ago when I received an e-malt from someone who's boen
living in this kind of world for many, many years and I think this concept needs to be mined out: the
concept of sending rather than severing relationships, I think it is somethirig worth doing and it gives us
all an understanding of where we go from here,



~. Ray: It seems like this is a concept that we can go through and see what comes of it but I am going to be
extretely cautious about this. I foel like Calvary of Albuguerque, God has bleksed it and the poople have
reaily rallied and supported Pete and T don't want people ta be confused sbout what's golng on and
potentially damage both churches. The congregation would need to understand what is going on, you are
talking about how the boards need to understand their roles, reatly we are Just 8 small sample of what we
represent. the congregation’s interest. 1just want to tmaka sura that we protect the flock here. This is a
very new conicept, They have made an emotional fump and If it sounds like Skip didn't really leave after
all and we are somehow joined at the hip with Ocean Hills, where does that leave Pete and things like
that? I think we need to bo very, very cautious,

Skip: Let me just clarify, I am not thinking of coming back. T am toving ahead here.

Ray: I understand thet, Skip, but T am just saying how would the maessage come across? We'd have to ba
very caroful about that,

Paul 8.: I'm not sure, Ray, what the message 18 so T don’t think there is & message to the congrapgation. I
think what we have to do is to be responsible as board members and do the due diligence and work on
this. Going back to Greg's point, he feels like he's baen behind the eight ball, he huen't had the
comemunication, what I am suggesting is that now let the board really put some structure and texturs to
what the future looks like. I don’t know what it will look Jike but I do know thst waiting for something to
happen, or to have a relationship that is a relationship, but it isn’t a relationship {8 not prudent, It s not the
healthy way we continue to work forward within a structure, I think we need some very defining limits

™ and some parameters of what the structure in the future looks like because T don't think, Grag, it’s as eary
a3 at the end of twelve months, Greg Laurle, Franklin Graham, Skip and Rawl Ries just walk away. I think
there is mores responsibility as board membars that we all need to have and shate 30 that thare is sorme
continuity.

Greg Z.: Paul nobody said that, in fact at this end, we've been trying to plan for it, what are we going to
do, where do we go from here and what do we look like? Obviously, Calvary of Albuquerque is not going
to look tike it did under Skip. Pete’s not a national celebtity, We've already been making plans, it’s going
to be more of a local church. So, no, we've undersiond that. It's not like we've been mentally sitting back
here doing nothing, my understanding was thet it was going to follow the Calvary model, you've got all
these satellite churches out there and you guys are all friends and buddies, have & personat relationship,
you share, and trade off and that kind of thing, but there’s nothing formal about the relationship, each
does it on thelr own, -

Franklin: Let’s put it a little bit different way here and I haven’t talked to Skip or Paul, T am just talking
out 1oud here everyone is hearing this for the first time. When Skip decided, fult in his heart that God
called him to OCEAN HILLS, there was nobody more concernad about this decision than me but st the
same tima, I just had to ttust that God's in it and that God hes a plan and a purpoge in this. At the game
tithe, wa have seen the devil try to stop this and not let this thing go forward, When the devil starts
opposing it, something must be right but at OCEAN HILLS, the Board of Directors that invited and cailesd
Skip did not inform the congregation completely the way they should have. As soon as Skip got there,

—. there was resentment that there was a connection to Calvary Chapel. In my mind, whe do thesa people

T think Skip is? Did they think he just full off & turnip truck somewhers? I mean, of course he is Calvery
Chapel, But there were peopla in the congregation that did’t understand that this was CC, that this has
besn Skip’s life, his model. Certainly they did not read Skip's statement about coming to CA to help
Chuck and to be close to his tamily and all that, So there was & host of people, not & host, but a number of’



paepls whe were unhappy snd confrantad Shis and tied to make hiz 1% miserable and hunk goodness,
~ they have finally moved away. Now what's happened is that you actually have Ocean Hills which ts now
4 new group of people and it is now coming under Skip and he is puttng hie people in place and it is
growing but now it is & CC. Skip needs help. A lot of people bailed on him and people were not honest,
the congregation was not properly informed by the former board, The ultimate ls COCM, Chuck is
looking to Skip for help in the fisturs, thinks that Skip can run it in the future, and I think out of love to
Chuck Smith, out of our respect and love for Skip, we need and when I say we, I am talking about
Calvary of Albuquerqua, we nead to do everything we can to help Chusk Smith finizh well and if Skip is
 the man to get the leadership, to help Skip get there. Now if Skip were asked tomorrow to go to COCM,
wa still have OCEAN HILLS and we’d need to find a pastor for it. Now I think that this is where Calvary
of Albuquerque can take this on as a sister relationship and help benr some of this responsibility, if we
need to find a pastor, then maybe someone can come out of the ranks of Calvary of Albuguerque, and
help build that, I don’t know. But I just see that Skip has got  lot on his plate, there s & lot at stake here
and we just need to surround him and help him and that is just my opinion.

Pawul: 1 think that is right and what you're hearing is sort of, at 30,000 feet, what does this look like? 1
think, Greg, you articulated that at 30,000 feet, Calvary of Albuguerque iooks like more of & logal church.
Tthink that the reality is that just like you’ve had conversations with others, we are & board and we have a
responsibility as a boerd, collectively, through a smaller group to mine thesa issues out and to assess
where wa are what the fliture looks like what the responsibilities are. That is the suggestion, 1 don’t know
what the anewer is but if we all start to articulate how wa felt, then we’d probably hava 5 or 6 ideas
migrating eround, We have to get the place where we understand what it potentially looks like.

o Greg Z.: Franklin said something very important; 8kip needs help. What do you need, Skip?

Skip: What 1'd like to do, Greg, Is 1o get a group of paople, ke you and I, Pete and Paul Saber snd
discuss the fiiture relationship of the Calvary Connection to Albuquerque, of the roles of casting
leadership and direction for the radio station that Chip Lusko is running, discuss the fliture relationship of
those entities that began at Calvary of Albuquerque. For instance, I know that Word for Today, Chuck’s
radio program is going to continue long after Chuck goes to heaven, that CCCM sees that ss part of their
outreach and I want to discuss what that future looks like, Instead of encumbering all of eur time here, to
plan for a meeting in October where we will ail be togethar and that in the meen time, wa will have
worked through this process as a committes and can make recommendations to the board of what that
woild look like and make decisions as a board,

Ray: Skip, 'd be interested in participating in that because I don’t fecl exactly the way Zanetti does, I
feel like I've been in a vacuum for a long time and haven't really known what's going on and T haven’t
been meeting with anyone that would make 'me fael like I know where we are going, I fael like we have
been on hold, in limbo for awhile so I would welcome something that would help us take on some
definition. My chief concern is that we do tiot lose any of the momentum that exists here by confuging ttee
support base, that’s all. 1 think that we have to b extremely sensitive to that bacsuse I think we could
damage ull of God’s work here, I think it is a good process to figure out where we're goihg and get
agreement on it because T do not know where we are going, Pete is here, trying to figure out how to do hils
fole and doesn’t really know what hig looks like and that's got to be addressed, We have not
really, [ haven't had any meetings with Petd and I'd like to, he’s out pastor here and I feel liks for some
- £eason, we don’t have that and it’s just not 4 healthy situation, I'd weleome something that would give us
a framework of thinking for the fiture, | |

-
Greg Z.: 1 concur /b‘ A
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Franklin: T think I've only heard good reports sbout Pete, not one thing negative, This first yoar has
been a difficult year and he's handied it exceptionally well, His teaching, his preaching, his relationships
have all been strong 3o for me as a board member, I thank God for that. I fael Hke we got the tight man for
the job,

Skip: Amen

Franklin: As a board member, 1 see OCEAN HILLS, when I soe that when all these other bogrd
members balled and there was all this resentment of Calvary, I thought, what in the world, where did that
come from? It's just nothing but the devil and yet, we see the ministry being blessed now, people coming
to fhith and maybe we need to look at this relationship really more es one tied to Skip :

Greg Laurie: One statement that was made eatlier by Greg Z. was that you guys folt betrayed by Skip
and that you would be joined a t the hip. Let me put it another way, how about being joined at the heart,
Joined at the hip implies that you can’t do anything about it but joined at the heart impliss that you wamt
to be connacted. Let’s remember that we wouldn’t be having this conversation if Skip did not have the
vision to go to Albuquerque in the first place and pioneer this work. You ean’t write him out of the Beript,
Yes, he's moved on but he will atways be a pert of the DNA and a part of what God did st Calvary of
Albuquercue, Just like I'm always going to be g part of the DNA of Harvest and Billy BGEA, Chuek
CCCM. 1t is just & reality and if you try to say, well, Skip’s gone now and even say that in some ways you
feel he betrayed you, betrayed? I think what he did was & remarkable thing, puiting Pete in place and
allowing him to do what he’s doing and I feel, as it hes been said, that he has chosen well o 1 think
frankly, out here, things change. But this is oIl the Kingdom of God, it's not Albuquerque or CA, It's not
Calvary or Southern Baptist. So T think we want to say how can the Kingdom of God be begt extandad
and the most people reached? If that means Calvary of Albuquerque continues to foot the bill £or a while
for the Calvary Connection I don’t think that people in the pew would resent the fact that they are
continuing to support ministry that i golng out across the country. 1 think we need to laok at the big
picture, you're joined at the heart, Skip is the founder, his DNA which is not going to change, Pote is
building on that and dolng a fine job of it, 50 we nead to move forward with that kind of thinking,

Paul 8.: Ray, to your point, I don’t think ANYTHING needs to be sald to the congragation, If thess is
anything we should have learned over the past seven-eight months, it iy that we should be slow to speak
until we really know what God has laid on our heart,

Ray: I agres with that, Paul but the thing I want to make sure of though 1a that any decisions we maks &
that we don't do anything thet would be deceptive in any way, without diselosure to tha congregation,

Paul $.: 1 think that there is enough history after twelve months, that there is nobody who has afy
intention other than to grow the kingdom. If wa look back to nine months ago, each of us had our own

bias and perception as to what was taking place and why, The reality is that the only person in this
Equation that was spoken to by God to make this move was Skip, We all questioned it in our own wiay aned
each of us questioned him for different regsons. In reality, it appears that he waa right. God has been in

this and the Skip has over the past seven months persevered through, as Franklin said, an awfl) lot of stuf
and T think it is opposition from Satan, That is what we should b resting on, that the proclamation of
Christ is expanding. So, I think what we need to do is to be slow, as a board, to look at this process, nssess
It appropriately and then gs a board get back together and talk about potentis] recommendations and algo
have the flexibility to recognize s 8 board that we may not get it completely right, this is an evolving



Arassea, Tean't stress ancush, what Skip has dona ie ramerkable, I alls ta nastors all the tims that ars
., blown away by what he did. Now people are starting to look at what the potentisl this has for the
ministries at large. I think we have a huge responsibility as board members and T think as Greg said, T seq
this as a big picture opportunity, not a local opportunity,

Pete: 1'd like to just add that this is good timing because there was this year, I remember Skip talking
about a year of kind of probation. This is & huge opportunity, much bigger than T could Imagine for myself
end wa are only, this is only six months so Greg and Ray, 1 feel this is good timing to be bringing this up

Ray: Iagree. I'd like to understand. Pete, you and I have net been able to get to know each other like we
should, I love what is happening but I am frustrated by the fact that there has not been much

communication.

Skip: 1 apologize for that, My communication has mostly been from pastor to pastor with Pete on &
weekly basis whera I would get flash reports and have a weekly synopsis from the executive staff and
then Pete and I would talk about the best course of action that he ought to take and to his credit, I think
he’s made all the right decisions. I've had people visit alinost every waek from Albuquerque and they are
thrilled with what God ia doing there so that is what we want — to see that momentum contitue, I would
like to see Pete, myself, Greg Zanetti and Paul Saber explore what the relationship is going to look lika in
six, nina twelve months from now, Let’s shoot for a meeting in October where we can all be together and
we can bring those recommondations to the board,

- Greg Z.s That's fine with me

Paul 8.; Skip, 1 just want to say one thing, God has put this on my heart to share with &ll of you, Theres
has not been a lot of communication, Greg Laurie and T have tatked but we do not always hear from Skip
a3 rmuch as we'd like but Franklin touched on this, teo. Qur hearts need to be wrapped sround Skip, Pete,
we left you in a very healthy, truthful place. I don’t think there was much misrepresentad to you, Pete,
What Skip was handed, was 180 degrees further from what we were told. There has besn hurt,
embartassment, frustration, wanting to go home, all the emotions that we can only imagine Skip has had
in the last six months, Through all of' that he has maintained his presence, his peaitlon, his perseverance
with staff and elders that have been anything but loyal. We just nead to understand that we need to 1ify
him up in prayer, in support, whatever that means. I hope you alf den’t think that there’s been a lot of
communication amongst us and not you, There has not been  lot of communication. He's doing
everything he can to keep his head above water and I think God ia starting to show the fuit through the
numbers of people who don’t even know the history of six months at Ocean Hilla and that's a blessing,

Ray: think what I was referring to, Paul was an Albuquertue perspective, 'tn a pastor here and we dont
even have much communication,

Paul 8, What I am suggesting to you is that Skip is the Chairman of the Board. So Pete s doing what
he is gupposed to do in the pulpit. This is the next step Skip is able to do, his herd is finally above water
and as Pete sald, this has only been six months, Satan could come tomortow and totally dislodge Pete, he
could get sick, who knows? We need, a8 a board, to make sure we are i communication and so my

-, ToGuiest to each of you is that if you don’t feel you are in touch, pick up the phone and let's talk to ench
other. I think there will be some pretty tenuous times over the next six to ninie months |



Nidiny Tt me normalize this o litls ki, Tt i tranaftion so you are going 1o feel g fittle bli unstable, 1t 1

., Just the natute of this organism. That is why we want to move ahead proactively and positively and not

keep it out in limbo,

Ray: That’s what I'd like 1o see happen.

Skip: 8o 've made that recommendation for those four guys to talk this thing through

Paul 8.: Can we get together physically? Can wo all get together? Maybe one tims here, ane time there?
Greg Z.: 1 can do that

Paul 8, Not too bad, Greg, you get to come to Southern California. I can think of worss things to do
Greg Z.: Do we nesd a second on that and then a vote? |

Skip: I made the motion

Greg Z.: 1second

Skip: All in favor?

Ali: Aye

Skip:: Motion carried. That is the only business 1 had today unless any of you guys have something to
add,

Paul 8.: Skip can you and Pete get a fow dates together and let Greg and I know

Skip: We sure will. We’ll get together on that and we'll suggest a few possibilities then we will lat you

. dacide.

Greg Z.: The thought occurred to me, Ray mentioned he would like to be & part of &ll of this, Can 1
suggest that anyone e-mail anything that thoy feel or seo as helpiul.

Pete: Can1usk you guys a brief question? I am the freshman here. If any of you guys have any
suggestions on how I can be of more help? Anything I can do better, I'd like to open this up to all of you
a8 I value all of your input, any words of wisdom that you can offer?

Paul §.: Best thing you can do in addition to what you e already doing a8 a great teacher is to

Tecognize that you tnay be the freshman but God has gifted you and your input is critical in these

processes. God has called you to be a shepherd and I think your leadership with this Board alongsides as
Greg L. 8aid joined with Skip's heart would be incredibly powerful to all of us. T think you've exhibited
that but you need the liberty and comfort to know that we respect you enough that we don’t think you’re
the frashman, You're a pretty remarkable guy, to be able to step into thet pulpit, there's not & lot of peoplie
that could’ve stepped into those shoes and lasted as Jong as you have done in such an incradibla job. 1just
loolke forward to your leadership on this board.

- SKip: Amen. Greg, would you close us in prayet?

4

Greg L. closed in prayer

Skip: Thank you, gentlemen, God bless you Uy,
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3. Motion on Board Member Resignation — Pete Nelson mentioned that Greg

Zanctti has resigned as a Board member of Calvary Chapel Albuquerque (CCA).
Ray Ziler read Greg Zanetti’s letter of resignation effective November 29, 2004,
On a motion by Franklin Graham, scconded by Raul Ries, the board voted
unanimously to accept Greg Zanetti’s resignation.

- Governance Matters — Skip Heitzig stated that Franklin Graham and Greg

Laurie intend to resign from CCA’s Board at the end of today’s meeting, Together
with Greg Zanetti’s resignation, these resignations prepare the way for Pete
Nelson to replace them with three new Board members, Franklin Graharm stated
that these replacements should be made immediately. He stated that Pete Nelson
as President of CCA should hand pick the three replacements and that they should
be ratificd by Skip Heitzig and presented to the entire Board for approval, Qver
the next several years, other Board members’ terms will expire and new Board
members will replace them until, ultimately, the full Board membership changes,
There was discussion that two more members will resign from the current Board
in 2005, and one in 2006, Their replacements will be sclected by Pete Nelson,
ratified by Skip Heitzig, and approved by the entire Board of Dircctors. Franklin
expressed hope that Pete Nelson wil] add some Board members from outside New
Mexico to the Board, Skip Heitzig will continue to serve o CCA’s Board through
2008.

Franklin Graham suggested changes in the governance structure to create the
position of Board Chairman to enable Skip Heitzig 1o continue a key role in
CCA’s Board activities during a transition petiod through 2008, Franklin staicd
that the position of Board Chairman will serve as a ¢heck and balance to protect
Pete Nelson and CCA through a period of transition, Franklin stated that Pete
Nelson as Senior Pastor and President of CCA should have full autonomy to run
operations at CCA. Skip’s role as Board Chairman is to offer support and
protection to Pete Nelson as President.

Paul Saber pointed out the need to amend CCA’s by-laws to reflect the position of
Board Chairman and certain other clarifications.

Motion - On a motion by Greg Laurie and seconded by Franklin Graham, the
Board voted unanimously to approve changes to CCA’s by-laws to 1} create a
position of Board Chairman, 2) define the role and authority of the Board
Chajrman, and 3) eliminate the position of Vice President. It is intended that the
by-laws reflect that the Board Chairman’s responsibility and authority wil] be
limited to reviewing and approving the President’s (Senior Pastor)
recommendations for new Board members, reviewing the content of President’s
proposed agendas for Board meetings, and review periodic reports submitted by
the President on the status and results of CCA’s operations and ministries, The
President will have direct and total authotity over the operations and ministry
activities of CCA, including all operational and staffing decisions.



The Board authorized Ray Ziler, Secretary/Treasurer, lo make suggested changes
to CCA’s by-laws to reflect the motion described above and to submit the
suggested marked up by-laws to the Board along with the draft of the minutes of
today’s Board meeting. '

. Motion on Nomination of Chairman - On a motion by Franklin Graham and
seconded by Paul Saber, the Board voted unanimously (Skip Heitzig abstained) to
approve Skip Heitzig as Board Chairman upon amendment of CCA’s by-laws to
create the position of Board Chairman,

. Motion on Housing Allowances - On a motion by Greg Laurie and seconded by
Paul Saber, the Board voted unanimously to approve the housing allowance
contained in tab 4 of the Board package. ‘

» Motion on Ordinations — On a motions by Skip Heitzig and seconded by Raul
Reis, the Board voled unanimously to ratify the ordinations of Jorge Olivas, Mark
Santillanes, and Carlos Garcia.

. Motion to Gift Asscts to Ocean Hills Church —- On a motion by Ray Ziler and
seconded by Pete Nelson, the Board (all Board members other than Pete Nelson
and Ray Ziler abstained because they are Board members of Qcean Hills Church)
voted to approve gifting of office furniture and equipment previously used at
CCA by Skip Heitzig and equipment and stage fixtures previously used at CCA
for Line-on-Ling services to Ocean Hills Church,

. Calvary Connection — Bob Church presented a discussion of the operating
results of Calvary Connection for the nine months ended Septernber 30, 2004
reflected in tab 4 of the Board package. He also projected its operating loss
through 2004 year end to approximate $480K. This operating deficit has been and
will be subsidized by CCA through year end.

Pcte Nelson expressed his desire to help with the transition of Skip Heitzig’s daily
radio program entitled “The Calvary Connection” He presented a proposal to
transfer the operations of the Calvary Connection to an entity controlled by Skip
Heitzig and to wind down the subsidy of these operations over a period of several
years.

Moetion — On a motion by Paul Saber and seconded by Franklin Graham, the
Board voted unaninously (Skip Heitzig abstained from voting) to approve the
following:

* Within a period of six months, Skip Heitzig will form an entity to continue the
operations of Calvary Connection, Until that time, CCA will continue o
subsidize and operate Calvary Connection from CCA facilities,

* During this six month period, the operating results of Calvary Connection will
be monitored to determine an ongoing Jevel of subsidy necessary to fund the
operations of Calvary Connection. At the end of the six month period, the



Board of CCA will determine an initial level of subsidy not to exceed $500K
per ycar and commit to subsidize Calvary Connection over a period of four
vears as follows 2005 (100%), 2006 (75%), 2007, (50%), 2008 (25%).

* CCA pifts to the entity to be formed by Skip Heitzig to operate Calvary
Connection (initially to Ocean Hills Church) the published materials used by
the radio broadcast ministry.

10. Motion about Compensation Matters — Pete Nelson, Bob Church and Chip
Lusko were asked to leave the meeting while compensation matters were
discussed. On a motion by Franklin Graham seconded by Paul Saber, the Board
voted unanimously to increase Pete Nelson’s compensation to a more
representative market level of $130K annually plus a monthly automobile |
allowance of up to $1,000 per month effective immediately. The intent is that in
the next four years, Pete Nelson’s compensation adjustments will not exceed 10%
annually. Also covered by this motion was approval for Pete Nelson, with the
counsel of Skip Heitzig to arrive at appropriate levels of compensation
adjustments for CCA senior staff, not to exceed 10% for any one staff member.,

11. Board Member Resignations — The Board was adviscd that Franklin Graham
and Greg Laurie have written letters of resignation from the Board. Both .
expressed their appreciation for the opportunity to have served on the CCA
Board. The Board also expressed appreciation for their service.

Motion — On a motion Paul Saber and seconded by Raul Ries, the Board voted
unanimously to accept the resignations of Franklin Graham and Greg Laurie.

12. Expression of Appreciation — The Board members all expressed their
apprectation to Pete Nelson for the fine job he is doing as Senior Pastor of CCA,

13. Adjournment — Skip Heitzig closed the meeting in prayer and adjourned the
meeting.

Ray Ziler, Secretary
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General Comments

I The purpose of this meeting was to evaluate and assess the status of the transfer of pastoral =+ - { Formattad: Body Text

leadership to Pete Nelson from Skip Heitzig. This process was initiated approximately 10
months ago with the appointment of Pete to the position of Senior Pastor, Albuquerque New
Mexico. This study group was established to both evaluate the status of the leadership
transfer and make recommendations to the Board of Directors of Calvary of Albuquerque. It
is our desire to facilitate the process of succession by encouraging what is right, find solutions
for what we may detect is wrong and helping to clarify what may be confused. It is clear that
the callings of the two principles involved in this process (Skip and Pete) are worked out,

| We understand the uniqueness of this “founder” transfer and that there are really no
contemporary models for us to study. We also understand that succession is a key issue of
our era, However, most of the transitions from founder to “Timothy™ that we have witnessed
occur within the protective boundaries of a traditional ar “family” succession, i.e., Father to
son. In the Calvary Chapel movement we have seen two such successions, (Don MeClure to
his som and John Courson to his son).

| Thus, the first major transfer of pastoral authority out side the bounds of traditional family. It
s truly a Paul- Timothy transfor, and will set a model for many. In this case ,the living
founder of the Jerusalem Base { 8kip) is being sent out to develop a new ministry base. We
agreed that the process of meeting and conferring at oritical steps along the way is both
helpful and required for a management transfer that is both decent and orderly. To this end ¥ s
we agreed to set boundaries for aur discussions within the room and to be as transparent and g@ﬁﬁr
forthcoming with any issues that may arise in the course of our deliberations or as we process
our discussions outside of the meeting. We do not want to give the enemy any opportunity to # .
distract from the engoing growth and development of this ministry. P £

| It appears that our meeting itself is a milestone and completes, perhaps what we see now as " f
PHASE 1 of leadership transfer, i.e,, the initial qualification and acceptance of Pete’s SEE g e
pastoral feadership by the congregation and management of the Albuquerque staff. { This was "

NOT articulated in the meeting but I think can be reasonably assumed.)



| 1 was the unanimous opinion of those present that this phase haa been successful and that
selection of Pete has been affirmed by the favor and grace of God in the results of Pete's
leadership. The results of this selection are both messurable (attendance, giving, financial
stewardship) and immeasurable in terms of the acceptance of Fete’s leadership authority in
pulpit and staff ministry.

| Perhaps we can now say that we are entering into Phase II of the leadership transition which
requires structuring to mediate the strategy for the new lsadership at Albuquerque and the
ministry of Skip Heitzig. Or to put it succinctly to facilitate the “regime change”, This
requires a careful working out of roles as Pete’s role will expand in the direct govemnance
issues of Calvary chapel Albuquerque and Skip’s will ultimately diminish,  Growth
requires structural change, Our goal is to provide strueture that mediates the vigion, heart and
calling of both Skip and Pete ,

| Phase I would be the approval of the new structure and walking in accordance with our new
understandings. This answers Pete's question, “What am [ succeeding to™. And answers
Skip's basic question, what is my ultimate contribution to the Church of Albuquerque ? In the
case of Pete, we know it is an “office” that carries both the Biblical and traditional (Calvary
chapel tradition) authority of Pastor/Teacher, For 8kip, it is anticipated that the succession
will include founder and protector of the vision, media leadership, and perhaps developer of
new ministry platforms.

| It was agreed to type up the notes of our discussions and deliberations and that these notes
would be circulated among the participants of group as we seck insight end wisdom from the
Lord and counsel from the board in laying out the next steps of succession . We agreed to
meet again prior to the next Albuguerque board meeting to finalize our report and
recommendations for Board action, My suggestion is that wa do not RUSH anything here but
ontinue to meet and confer as we flush out the details of our planning.

Agenda

The agenda issues planned for our diseussion was as follows::
1. Skip

a,  What ongoing support is required by Pete Nelson of Skip in terms of
mentoring in pasteral and leadership functions “You picked your
Timothy” (Greg Zanetti) As a living foundor, what are the
responsibilities of Skip to the Albuquerque church over time?

b. What official or fiduciary funetions should Skip continue regarding the
Albuquerque Board and for how long?

¢. Distribution of resources by the Albuguerque Board for the continued
successful development of the Connection Radio Broadeast

d. The process for selection of fiture board members
e. On-going Leadership of Radio station ministries by Skip
2, Paul



B

Understanding of the “End Game”, and the founder's role in relationshin
to Albuguerque and Ocean Hills, "sent not severad”,

Composition of Leadership toam

Issues of governance of the various ministries,
Leadership Development process (Timothy)

Has fulfilled the pulpit responsibilities and management of what has been
built,

What are Skip’s ideas about the future. “I want to hear his heart about the
future™ ?

Clarification of what I'm succeeding to 7



Vision /Perspective

1, 8kip related his meeting with Pastor Chuck Smith and the concern of transfer of pastoral

authority of the flock. Chuck indicated that it was a minimum of a “few” years for the .
congregation to fully embrace and accepted the new leadership. Aecording to Chuck, this ‘ % &, gt Vﬁ‘ﬁ“‘ #
comes from both the anointing of God in leadership as evidenced by the acceptance of } ot " F SR
authority and the time required in administrating the basic pastoral functions of being with th

flock in their joys and sorrows, deaths, marriages, baptisms and other pastoral bonding. Skip
spoke of this as a “vesting” or period of tenure.

Skip expressed his deepest concern and prayer is that “what has been labored for 23 years
does not get lost”, and his desire to maintain involvement with the Albuquerque ministry to
help it move forward strategically,

2. The question was brought up concerning the leadership team that was in place and the
ultimate or inevitable “regime™ transfer that would take place in the managerment team. It
wags our observations that Pete currently is the “on the ground C.0Q.0.) with delegated

authority in most operations but delsgated authority with report responsibility to Skip and the
Board in others (see chait).

3. Bkip's present and foresseable finction on the Board of Directors is that of Chaimman.

4, Pete discussed his desire for a clear designation of authority or charter for the leadership of
Albuquerque.

5. Paul stated that there is a “weaning process” that should include definite milestanes and
that the present structure should be reviewed to establish something more in line with the
present reality. Perhaps there should be and executive counsel that would oversee all (4)
ministries, i.e.,, Albuquergque, Ocean Hills, Connection Radio program, and the 2 radio
stations presently lecated in Albuquerque. This led to the discussion of potentially
establishing an elder board at both Albuquerque and Ocean Hills,

Key Questions: What am T succeeding to? And how are we connected 7 (Pete)



The following list is not “comprehans

jua?
Her=

. Our gosal here is te develop a grid

that guides our general understanding of functions and helps us organize our
worlk in flushing out the new structure.

Function- Milestone chart

Leadership Skips Pete’s Fuinre
Function role/function role fanction
Preaching/ Consulting- Doing
Leadership of the encowraging/mentoring | /leading/CFO
Gangregation _ Pete- some visible
congregational
leadership
Staffing Ultimate authority in -~ | To consult and
Key management hiring-firing o repott if
team leaders - mplzfceme"t
,‘N%ﬁ'ﬂ; . éﬂ“w required
Fizcal and Chairman of the Board | Board director-
F1ducia1_'yb'_l_ Direct managetnent
responsibility report
Radio- Media To provide leadership | Provide supportive | Separate
and development management for organjzation
team if requirod,
Board of Elders 77 | Advise Select and develop
Board of Directors | Development and Board director Restructuring to
gelection reflect present
operations and
provide greater
localized authority
Representation of Consult do
Church within
Albuquarque
Representation to | Consult Skip will assist in

Greater Christian
Community

platform,




Learning's

. Clearer understanding of the mind and vision of ‘Skip. He
has had the opportunity to wrestle through the issues the
past 8months(Greg Zanetti)

. Importance of collaboration with key leaders (Skip
Heitzig)

. Structure we thought we were under does not meet the
present reality { Paul Saber)

. The gap between my communication with the
congregation and the board concerning my vision
...(Skip Heitzig)

. Skips vision and how we move into the future, i.e., the
executive board and four different ministries ( Pete
Nelson) -

. Growing bond between Skip and Pete (Chuck Fromm,
moderator)



Minutes of the Special Meeting
Of the Board. of Directors
Calvary Chapel Albuquerque

The Calvary Chapel Albuguerque Board met by telephone conference call on Decernber 28, 2005

Members in Attendance: Skip Heitzig, Pau! Saber
Abzent: Pete Nalson
Quorum Present: Yes

Meeting was called to order at 10:10 AM Pacific Standard Time. Members present waited for
Pate Nelson to call in. .

Old Business: )
Purpose of Meeting: Complete unfinished business of Board Meeting held in Albuguerque, New
Mexico December 12, 2005,

Skip Heitzig began the meeting by expressing his heart to aid Pete and his desire to deepen
communications between the two of them over the next couple of months. Skip affirmed FPete in
his role as Senior Pastor as well as moving the church forward in a positive direction. Members
prayed for this relationship and for the church.

A motion was made by Paul Saber to adjust addendum to By-Laws to reflect the following:

Skip Heitzig will serve as Chairman of the Calvary Chapel Albuguerque Board until he voluntarily
resigns from this position. Once his resignation is given, a perpetual position on the Calvary
Chapel Board will be held for him as Founder of Calvary Chapel Albuquerque.

Motion was seconded by Skip Heitzig.

Skip had discussed this matter and nofified Pete Nelson in writing of his desire to stay on as chair
untif he resigned. Skip indicated that his resignation could be sooner rather than later. The current
By-Law Addendum approved in the 2005 Board Meeting reflects Skip as chair until 2008. Skip
clearly shared his heart that this was intended ta help Calvary maintain the direction it is going
and to afford the opportunity to grow closer to Pete and to establish his and Peta's vision for
Calvary of Albuquerque. Skip intends to secure his relationship as Father/Founder of this Church
which he loves and desires to see continue to flourish under Pete's leadership.

Motion carried.

A motion was made by Skip Heitzig to require Calvary Chapel of Albuquerque’s administrative
team and Pete Nelson to receive board approval for all expenditures in excess of $25,000.00 and
all borrowing and financial obligations will hereafter be approved by the board. In addition,
quarterly updates regarding financial and ministry reports will be sent to all board members
beginning with the first quarter of 2006.

Motion was seconded by Paul Saber.

The intent of this motion is to maintain fiduciary control among the board and to create clear lines
of communication between the administrative team and the board. This communication was also
sent to Pete Nelson in writing prior to this board meeting by conference call.

Motion Carried

Old Business completed



Minutes of the Special Meeting
Of the Board of Directors
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Page 2

New Business:

Pete Nelson and Skip Heitzig, in a prior communication, began to lay out the 2006 board calendar
and Skip said it wauld be available in the next month, He indicated Pete already gave him some
dates for March.

Skip asks that John Fidel and Paul Saber begin to evaluate the current By-Laws and propase any
recommended changes by second quarter of this year before the board.

No other business required discussion.

Meeting was adjourned at 10:40 a.m.
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AMENDED BYLAWS
OF
CALVARY CHAPEL OF ALBUQUERQUE, INCORPORATED

AS OF NOVEMBER 29, 2004

The existing Bylaws of CALVARY CHAPEL OF ALBUQUERQUE,
INCORPORATED, a New Mexica nonprofit corporation, are hereby repealed and
replaced as follows, to be effective upon filing in duplicate with the State
Corporation Commission of the State of New Mexico, pursuant to § 53-8-12
N.M.5_A_, 1978 Comp.

ARTICLE |
NAME

The name of the corporation is CALVARY CHAPREL OF ALBUQUERQUE,
INCORPORATED (hereinafter referred to as the "Corporation™),

ARTICLE U
OFFICES

The principal office of the Corporation in the State of New Mexico is
located at 4001 Osuna NE, Albuquerque, New Mexico, and its mailing address is
4001 Osuna NE, Albuquergue, New Mexico 87109.

The Corporation may have offices in locations within or without the State
of New Mexico as required by the business of the Corporation and designated by
the Board of Directors,

ARTICLE Ili
DIRECTORS

The business and affairs of the Corporation shall be managed by its
Board of Directors,

The number of directors of the Corporation shall be not less than three (3)
nor mare than twelve (12). The term of office of a director shall be three (3)
years, and a director shall not be lirnited to one term.

No part of the net eamings of the Corporation shall inure ta the benefit of,
or be subject to distribution to its directors, except that the Corporation shall be
authorized and empowered o pay reascnable compensation for the services



rendered and to make payments and distributions in furtherance of the purposes
set {orth in the Articles of Incorporation.

Any director may be removed at any time for any reason by a majority
vote of the remaining Directors after the Senior Pastor has asked the Board to
consider tha remaoval,

Any vacancy in the Board of Directors, whether due to the expiration of a
term or olherwise, shall be filled by a majority of the remaining members thercaf
from the names of persons recommended io it by the Senior Pastor and
reasonably approved by the Board Chairman.

The position of Board Chairman shail be filled by Skip Heitzig, the Faunding
Fastor, untii the end of the year 2008. Thereafter, the position of Board
Chatrman shall expire unless specifically extended by action of the Board of
Directors.

The Board of Directors shall conduct one annual meeting at a lime and
place chosen by the Senior Pastor, Written notice of the meeting shall be given
to all directors by the Senior Pastor at least ten (10) days in advance. Additional
regular meetings or special meetings may be called upon reasonable notice to all
directors by the Senior Pastor or by at least two (2) directors. Any meating,
except the anrual meeting, may be held in any manner, including telephonically,
allowed by law.

ARTICLE IV
QOFFICERS

The officers of the Comporation shall consist of a President, Secretary and
Treasurer, each of which shall serve for a period of three (3) years unless
removed, with or without cause, by a majority of the Board of Directors. Any two
(2) or more offices may be held by the same person, except the offices of
President and Secretary. The President of the Corporation shall also hold he
spiritual office of Senior Pastor.

ARTICLE V
MEMBERS

The Corporation shall have no members.

ARTICLE Vi
MISCELLANEQUS

In matters where the Articles of Incorporation or these Bylaws are silent,
the provisions of the New Mexico Nonprofit Carporation Act shall apply.



K These Bylaws may be altered, amended or repealed, or new Bylaws may
be adopted, by a majority vote of the Board of Directors.

KNOW ALL MEN BY THESE PRESENTS, that the foregoing Bylaws
were unanimously adopted by the Directors as the Bylaws of the Corporation at
# meeting duly noticed and held on November 28, 2004.

Dated: __ A/ 0/ 05~

el

Pete Nelson
President and Chief Officer

/,.,..,«fz.g/-*

Raymond E. Ziler
b Secretary




Caivary Chapel of Albuquerque
CONFLICT OF INTEREST POLICY

As a Christian ministry, our conduct must be above reproach in fact and in

appearance. We purpose to follow the Biblical injunctions to aveld the very
appearance of evil. With the enablement of our Lord, we seek to live in an
exemplary, God-pleasing manner. Integrity, stewardship, and accountability are
essential features of our board governance.

All board members, officers, and employees are expected to reguiate their
activities in order to avoid conflicts of interest and are expected to disciose any
possible conflict of interest in order to avoid damage to the ministry and
reputation of Calvary Chapel of Albuguerque (CCA), its affiliates, and the
Christian community.,

Background.

A conflict of interest exists whenever a director has an interest in conflict
with that of the ministry or its affiliates, For example, a director's
interest in CCA may be compromised by their interest in another
enterprise, buslness, project, or ministry. The Duty of Loyalty requires
that a director be consclous of such conflicts and act with candor and
care in dealing with such situations,

The presence of a potential conflict of interest by Itself is not the
problem. It is the concealment or nondisclosure of a conflict of interest
that does the damage and results in a breach of the Duty of Loyality,
Therefore, CCA requires disclosure of all matters of conflict that could
develop into a situation, which in fact or in appearance, would be
damaging to CCA,

When a director has an interest in a transaction being considered by the
board of directors, the director should disclose the conflict before the
board of directors takes action on the matter. Nondisclosure of
information which results in identifiable damage to CCA or its affiliates
will be considered grounds for removal from the board of directors or
termination of employment,




i,

Ratated Policies.

A. Political Activity.

No contribution of money, property, mailing lists, or services {o any
political candidate, party, arganization, committee, or individual, or
for any other political purpose whatsoever may be made on behalf
of CCA or at the expense of CCA or its affiliates. Board members,
officers, and employees are free and encouraged to personally
participate and contribute to any and all political functions on their
own time, in their own name, away from CCA or its affiliated

premises,

. Confidentiality.

Any information not already public information by authorized means
is considered confidential and privileged information. No disciosure
is to be made for any reason about CCA or its affiliates or its plans
or expectations. This confidentiality includes, but is not limited to,
information from personnel records, board minutes, board
discussions, mailing lists, business correspondence, legal
documents, business files, or any other pertinent documentation.

. Unauthorized Disbursement.

No funds or other assets shall be paid or conveyed to any
government official, employee or agent, except as prescribed by
established policies and procedures with appropriate approvals and
documentation.

Confiict of interest / Partial List of Circumstances.

While it is not possible to develop a detailed list of all circumstances that
constitute a potential conflict of interest, the following examples serve as

a guide,

A. Adirector has a substantial interest in any other business concemn,

which does business with CCA or its affiliates.

B. Adirectoris a board member or has significant influence in an

organization CCA, or its affiliates, supports.




Iv.

C. The director receives or accepts any compensation, gifts, or favors
of more than nominal valus including, but not limited to, lozns,
excessive entertainment, or other similar gifis from any business
concern which does or seeks to do business with GCA or its
affiliates. |

D. Adirector has the opportunity to vote on the approval of any
transaction which the director or a Related Person has a substantial
personal or business interest.

E. The director is involved in direct or indirect compatition with CCA, or
its affiliates in the purchase or sale of property or property rights or
interasts.

F. The director seizes an opportunity, that the ministry would have
-been interested in pursuing, for his own purposes.

Definitions,

CCA and/or Affiliates: For purposes of this policy statement, this term

includes the following legal entities and any other entity whose financial
condition is included in the annual combined and/or consolidated
financial staternents of CCA and its affiliates:

Calvary Chape! of Albuguerque
Connection Communication Assoclation

Any other entity whose financial condition is included in the annyual
combined financial statements of CCA and its affiliates.

Business Concern: Any individual, partnership, corporation or
separately identifiable entity who is a wholesale, retail or commercial

supplier or customer of CCA or its affiliates. Business Concem also
includes donors, contributors, nonprofit organizations, and other
ministries.

Related Person: This term means a parent, spouse, child, or any
relative of the director or director's spouse.

Substantial Interest: This term is defined as an interest in another
business concern including, but not limited to:




1. Personal services rendered by the director as a consultant,
contractor, or employee.

2. The director is an owner, pariner, director, trustee, officer, lender, or
borrower or major donor of another busingss concern.

Board approved April 28, 2001




CCOF ORGANIZATIONAL AUDIT
April, 2006

I. INTRODUCTION

The current challenge to Calvary Chapel Albuquerque (CCA) by Six Men of the Congregation
(SMC) was triggered by the resignation of Pastor Petc Nclson. His coneerns with CCA
governance during his two-year period as CCA Senior Pastor iiluminated other difficulties with
CCA board member behavior.

The issue is CCA Board Governance and board member behavior that has demonstrated a lack of
accountability, transparency and truth. [t is not about Pastors Pete Nelson and Skip Heitzig
(Pastor vs. Pastor). We as a group, collectively and individually, do not seek board mnembership
or any other church positions or authority. We do seek, and suppont, the practice of sound
principles regarding governance and financial accountability.

The issues are about CCA governance and an observable and obvious lack of accountability, lack
of transparency and lack of truth. It is about an unacceptable pattern of behavior over an
extended period of time by members of the CCA board of direciors,

11. GOVERNANCE BEHAVIOR

Triggering event: Fcbruary 18, 2006 resignation of Pastor Petc Nelson from CCA

Nelson’s letter reveals information that, if true, describes unacceptable behavior on the part of CCA
board members.

Tn fall 2003, Pastor Skip Heitzig chose to leave CCA to pastor another church,
Heitzig offcred Nelson the position of Senior Pastor for CCA.,

Heitzig appoints Nelson Senior Pastor with assurances that Nelson would serve in this role under the
long established powers and responsibilities established in the church by-laws (lead the church, chair its
board of directors and appoint new board members).

Board asks Heitzig to remain on board in a transitional role for up to a year.

During the next 2 years the board of CCA proposed, voted upon and attetnpted to take actions that
would at a minimum be morally suspect and in many instances would be legal violations. Nelson's
letter of resignation identifies several actions calling into question the board"s duty under church bylaws
and conflict of interesi policies. For example:

e Conflict of interest by Saber and Heitzig regarding Ocean Hills (OH) negotiations
s Severance for volunteering to Jeave (vs. an appropriate gift from the church/body)
s Ex-post facto “asset transfer” to Ocean Hills; possible bond covenant violation



Continuance of Heitzig as Board Chair after “severance™ vs. “institutional memory”
Inability of Nelson to appoint board members per initial agreement

Removal by Heatzig (albeit temporarily) of Nelson from Board of Directors
Predominantly local governance at CCA not reatized

Heitzig “accepted severance™ from CCA, then “sent as a missionary to O.H. Mission™
Proposed national organization including CCA and OH with governance led by Heitzig,
Positioning of Heitzig as “perpetual Chair”; By-laws change by Heitzig and Saber
Continuing lack of awareness of the body re: governance, finances and transparency
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This pattern of behavior caused some members of the congregation (Ackerman, Blankenship, Crume,
Ellison, Mossman and Wilson) {0 examine in more depth the concerns expressed in Nelson’s letter. It
led to discussions with former Board members Greg Zanetti and Ray Ziler. Zanctti’s letter of November
8. 2004 was examined and revealed additional concern about the pattern of behavior by board members
during this two-and-a-half year time frame. For example:

Conflict of interest by Saber in negotiating Heitzig’s departure to Ocean Hills

Vote by Saber for Heilzig severance package from CCA

Attempt by Saber and Heitzig to change “severance” to “sent as missionary....”
Question of loyalty of out-of-state board members to Heitzig or to the church

Lack of disclosure of debt level ($7,500,000) during Heitzig tenure and departure

Lack of disclosure of CCA financial subsidy to Heitzig’s individual ministry

Lack of diselosure of CCA financial subsidy to radio ministries

Attempted transfer of radio station assets in violation of bond covenants

Impaired effectiveness of Senior Pastor position due to Heitzig’s new role in governance

s % & & & % & @® P

The patterns of behavior in the Nelson letter and the Zanetti letier reveal a lack of accountability, lack of
transparency and lack of truth on the part of CCA board members during this extended time frame.

III. ACCOUNTABILITY, TRANSPARENCY AND TRUTH

Boards of directors for any organization are the trustees for the organmization. These trusiees are legally
responsible for the financial well being of the organization. Trustees are entrusted with resources and
money from certain stakeholders of the organization (stockholders, customers in business; donors in not-
for-profit organizations and members who provide tithes and offerings in a church). The trustees then
allocate the resources and money to other stakeholders of the organization, a task which s usually
dependent upon and driven by the stated purpose of the organization.

The role of a board member (trustee) is one of trust, not of entitlement. The defining characteristics for
any board member are integrity and trust (thus, trastee). The decisions can often be difficult. Trustees
generally rely upon principles and standards adopted by the board to guide decision making in board
deliberations. Checks and balances are critical for any board. The behavior exhibited by CCA board
members during the past two-and-a-half years demonstrates the rejection of sound governing principles
and a general disregard for its own governing documents (by-laws and conflict of interest policy).
Obviously, integrity and trust have been breached. Certain proposed actions and votes during board



meetings and recorded in board minutes (legal documents subsequently voted on by cach board to
certify the clarity and accuracy of the minutes) demonstrate a disregard and contempt for the rule of law.
No relationship can survive without trust. Values drive behavior, and behavior begets consequences.
Church leadership should be above reproach (1 Timothy 3:2, 10; Titus 1:7).

Our letter of March 2, 2006 to the board outlines appropriate corrective action (in sequence):

* Resignation of the out-of-state directors by authority of CCA bylaws and conflict of
interest policy.

» Local board members reconstitute the board with predominantly local members who are
tithing members of CCA and active in the church.

» Appointment of an interim pastor by the reconstituicd board.

» Adoption of independent, consistent and recognized standards of board conduct and
financial disclosure (such as ECFA).

o Formation of a search committee to identify and appoint a new senior pastor of CCA.

The need for independent standards is critical for any organization, and especially a church. A trusted
starting point for CCA is the Evangelical Council for Financial Accountability (ECFA), Itis
independent, and certification by ECFA addrcsses financial accountability practices and sound
goverpance practices. It is also being used by the (what we are told) largest Calvary Chapel in the
country, Calvary Chapel of Ft. Lauderdale, Florida. ECFA information is attached.

Since the February 18, 2006 resignation of Nelson, the behavior patiern has continued. For example:

» A press release of several documents by CCA included the letter sent to Nelson by Heitzig dated
December 23, 20005. The CCA release omitted a critical part of a paragraph in the original
letter. The omission related to board action proposed by Heitzig to cause him to remain Chair of
the Board indefinitely and subject to his approval to terminate this provision.

» Heitzig and Paul Saber voted to amend the bylaws incorporating this change at the December
2005 board meeting. The two of them represented a quorum of the board. Then, another public
relations release of documents to the body of CCA by the church included the November 2004
version of the by-laws, rather the most recent December 2005 by-laws amended by a formal voie
and approval by Heitzig and Saber to adopt the “perpetual” chairman role for Heitzig.

s The aforementioned is yet another arbitrary change to CCA governance practices, and yet
another example of the lack of accountability, lack of transparency and absence of truth to the
body.

Finaily, it has recently (subsequent to the February 18, 2006 resignation of Nelson) been brought to our
attention that the behavior pattern we have observed was exhibited prior to, during and subsequent to the
gifting of a community radio station to Connection Communications and CCA. The behavior patiern
extends back to 1999-2000. We recommend a separate review of this transaction and subsequent
operation of the radio station by CCA personnel.



IV. GOVERNANCE DESIGN

While it was not the original intention of this group to address specific governance design, it is
impossible to ignore and instructive to review some consequences of the Calvary governance
design.

Because the heart of man is deceitfully wicked, any church governance model is subject to flaws.
As long as men are involved, even the best model will not circumvent all of the potential for
trouble. Nevertheless, any model that gives too much autonomy to any one leader welcomes
troubles that could have been otherwise minimized.

Since the local church is ultimately 1o be governed by Christ, every effort should be made to
conform the structure and procedures and spirit of church governance as closely as possible to
New Testament guidelines.

Here is a Point for Consideration: Would it be possible to modify the current governance model
of Calvary, still leaving the Senior Pastor with sufficient authority as not to become a “hireling,”
yet introducing sufficient checks and balances by way of certain, God-ordained leaders sharing
governances issues currently and exclusively assigned to the senior pastor? This would not
remove the potential for trouble, but at the very least it could minimize the current crises in
which many Calvary Chapels find themselves. It could also protect many godly and gifted
senior pastors from falling prey to the temnptations that come with too much power. With that
said ...

The New Testament, though it doesn’t not spell out precisely how a local church should be
governed (thus giving a measure of flexibility to church leaders), gives several clear points of
emphasis and principles that should be carefully considered:

1. All New Testament Churches Had Elders. Jerusalem, Ephesus, Crete and Asia,
among others,

2. The Ministry of the Church is Primarily the Work of the Members (the
Body). (Ephesians 4:11.12)

3. Governance Structures Should be Lean and Efficient, NOT aiming 1o include
as many people as possible in office holding but to free and fit people for the
work of the minisiry

4. Christ is the Head of the Church. Spiritually, all His disciples are on level
ground before Him, each having direct access to Him and responsibility to labor
for the good of all as a community of priests. (Ephesians 4:135)

5. God Has Ordained the Existence of Officers in the Church. These leaders are
charged with and the leadership of God’s church and this is not inconsistent with
the priesthood of all believers. (I Timothy 5:17, I Thessalonians 5:12, Acts 20:28,
Hebrews 13:17)



6. Under Christ and His Word, the Decisive Court of Appeal in the Local
Church in Deciding Matters of Disagreement is the Gathered Church
Assembly. This is implied by the fact that elders may be censured by members (1
Timothy 5:19, 20) and that the gathered church assembly as depicted in Matthew
18:15-20) includes the congregation in matters of discipline.

7. The Leaders of the Church Should be People Who are Spiritually Maturc
and Live Exemplary Lives. (I Timothy 3:1-13)

There are more principles that must be considered, but these seven are clearly cvident in the New
Testament.

Respectfully submitted --

John Ackerman C.B. Blankenship Tim Crume

Matthew Ellison Matt Mossman Paul Wilson



~,  Source Documents and Attachments:
1. Zanetti letter of 11/04
2. Nelson letter of 02/06
3. SMC letters of 03/06
4. Board minutes (Fall 2003-5pring 2006)
5. Articles of Incorporation
6. By-laws and changes to by-laws

7. CCA conflict of interest policy

=]

. CCA financials and operational budgets for the past 10 years
Include affiliated and/or subsidized ministries,

9, Prospectus, First Mortgage Bonds, Series 2003

10. ECFA documents

11. List of questions that have been asked of us and our responses.
11. List of questions for which we have no answers.

13, Vita for cach member of the Six Members of the Congregation (SMC).



UESTIONS HE ACKERMAN GROUP
4-12-2006

1. Did you "release” any information to the medta?

A. We did not initiate any releases. We did respond (on two occasions) to
media’s (newspaper) inquiry and re-emphasized the need for accountably,
transparency and truth,

2. What are your "sources” for your facts?
A. The list is on this document; they are the same references you aiso have.

3. Do you consider yourselves to be on Pete's side or on Skip's side?

A. This has never heen about Pete vs. Skip. It is about a pattern of behavior by
the Board of Directors that is simply not acceptable. The body has a right to know
about this behavior and exercise appropriate accountability.

4, What Seriptures did you consider as your model in your interaction with the
leaders?
A. Matthew 18:; 15-17 and I Timothy 5:19-20

5. What are your demands?

A We have never made any demands; we had no authority to do so. A
thoughtfu! and careful reading of our letters to Skip and to the Board made it clear
that the behaviors in question mandated resignations by Board members.

6. Have you made an attempt to reconcile this situation?

A. We have tried to reach out to the board members and the entire Pastoral Staff
on Sunday 03/26/06. We asked for a meeting with the specific intent of answering
any questions they might have of us, to pose questions of them, and to attempt to
open a line of dialogue. Before we could speak at that meeting, however, Chip -- as
the spokesman for the Pastoral Staff and ostensibly the Board -- informed us that
our actions had been divisive and that we were not falling under their Pastoral
Authority. Furthermore, we were told to disband immediately and discontinue
meeting.

7. Why did you decide to form your group?
A. After much prayer, we {eel that God brought us together as a group to go to
the leadership of the church and ask for transparency, accountabiiity and truth.

8. Should there be restitution by Ocean Hills Church for equipment given/gifted to
Skip upon his departure?
A. Yes. Gifting the equipment was a violation of the bond prospectus.

9, What are the BIG issues that you have with the leadership of Calvary?
A. Conflicts of interests and a long-standing pattern of unacceptable behavior on
the part of some of the members of the Board of Directors.

10. What is your REAL concern here?
A. Accountability, Transparency and Truth.

11. Are you going to have another public meeting?
A, That depends on whether or not the issues in question are properiy addressed.



12. What would you say to the Body if you had a chance?
A. There needs to be accountability, transparency and truth in the business of the
church.

13. Is the governance model used by Calvary Albuguergque adequate?

A. The New Testament gives much latitude regarding the specifics of church
governance. There is clearly a plurality of leaders in the New Testament; however,
the senior pastor-led church can fit within New Testament guidelines provided there
is TRUE accountability and a board of directors that hold to Biblical checks and
balances. So Calvary Chapel of Albugquergue’s governance model CAN be adequate
IF there is the introduction of appropriate accountability measures.

14, Why didn't you follow Matthew 18 in this matter?
A, This situation was clearly a 1Timothy 5:19-20 matter.

15. Have you met with the Pastoral Staff?

A. Yes, on March 26™. At that meeting we were told to disband and to cease
creating division within the Body OR ELSE we would be de-fellowshipped. Prior to
that meeting, we tried on three separate occasions to meet with the Pastoral Staff.
When we arrived at the March 26" meeting, we were told that this was not OUR
meeting — that it was THEIR meeting and that we were to mostly listen and obey and
submit to their authority,

16. What authority does Skip currently exercise with Calvary Chapel Albuquerque?
A. We do not know. The answer to that question is unclear and should be
properly addressed to the Board of Directors and to the Pastorat Staff,

17. Should I {we) be looking for another church?
A. Such a cholce should be bathed in prayer after consldering the entire matter.

18. Will Pastor Skip return to Calvary Albuguerque?

A, We don't know. According to a statement by Skip to the press, any future
involvernent at CA would be up to the Calvary Albuquerque Pastoral Staff made up of
Calvary pastors.

19. Is Pete coming back?
A. We don't know.

20. What authority does the Pastoral Staff exercise right now?
A. Legal authority (power to marry, bury, counsel and other duties) Is
unchanged.
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QUESTIONS FOR WHICH WE HAVE NO ANSWERS

Can we get the financials for 2003, 2004, 20057 If not, why not?

. What has happened to the rovalty payments from the sale of books, tapes and

cther materials advertised oh "The Conpection"?

. When can Calvary Albuquerque expect restitution from the church in Ocean Hills

for equipment and funds transferred from Calvary Albuquerque in 2003 & 20047

Does "The Connection” ministry have a separate payroll roster aside from the
payroll paid by Catvary Albuquerque?

In reference to the staff in the media ministry at Calvary, how many hours a
week do they spend on "The Connection™ ministry work and how many hours a
week do they spend on Calvary Albuquerque staff and ministry work?

What ARE the financial agreements regarding funding The Calvary Conneaction?

. How large is the staff in the media ministry area and what is their payroli

expense?

When a tape is sold as a result of a "Connection” radio show, is there a profit?
How much of a profit? Where does the profit go?

. When wili funding be concluded for Skip's personal ministry, The Calvary

Connection?

10. How much of Chip Lusko's time is spent promoting "The Connection™ ministry;

how much of Chip’s time is spent supporting staff and congregational work at
Calvary Albuquerque,

11, Were the pastors required to agree to or sign a "non-disclosure” agreement after

Pete resigned?

12, What authority does Skip currently exercise with Calvary Chapel Albuquerque?

13. Skip promised that all out-of-state Board members would resign when he did.

Why were those resignations not attended to?

14. Why have by-laws been changed to accommodate Skip?

15. Why have the OBVIOUS conflicts of interests by Saber and Heitzig been ignored?

16. Don't the conflicts of Interests meet the “Mandatory” resignation requirement?

17. Why aren’t the Board Minutes from BEFORE 3-2-06 being released to the Body?

18. Why didn‘t we ever get a response to our 3-2-06 letter regarding resignations of

all out-of-state Directors?



19, Is Skip totally removed from all Calvary procedures?
20. What have been the major by-law changes between 2003 and present?

21. Why are those who violated the by-laws still on the Board of Calvary
Albugquerque?

22. Skip elected himself Chairman of the Board indefinitely in December of 2005. Is
this still in effect?

23.Skip has been quoted on the Calvary website that his resignation was a “hiatus”.
What does this mean? Is he coming back? Can he?

24.Skip was also quoted on the Calvary website as saying he was leaving Calvary
Albuquergue “for now.” What does that mean?

25. Why haven't the minutes/financlals ever been available when the state laws say
they are to be available to church members?

26. Did Skip and Paul Saber break the Calvary Albuquerque’s Conflict of Interest

policy by voting themselves the radio assets and by Skip voting himself Chairman
indefinitely?

27.Did Skip and Paul Saber break the Calvary Albuquergue’s Conflict of Interest
policy by serving on both Ocean Hills and Calvary Chapel Albuquerque boards at
the same time and voting on matters that have had direct effects on both
churches?

28.1s the Calvary Mode! such that the Senior Pastor be Chairman of the Board? If
so, why wasn't Pastor Pete Chairman of the Board?

29. How could Skip have remained Chairman of the Board?
30. How could Skip take away Pastor Pete’s voting rights for a time?

31, Were the decisions to make gifts of $69,000 in 2003 and $119,000 in 2004 to
Ocean Hills made by a Board on which Skip and Paul Saber participated? Did they
each vote? If yes, would these votes be likely Conflicts of Interest? What were
these “gifts"?

32. By BOTH negotiating Skip‘s salary at Ocean Hills and Skip’s severance at Calvary
Chapel Albuquergue (with the Board of Directors at Calvary Albuquerque) within
months if not weeks of each other, would Paul Saber have violated the Conflicts
of Interest policy?

33.Isn’t “Severance” defined by a position eliminated and not by resignation? 1If so,
why was Skip given a (VERY GENEROUS) “severance” package?

34. Did Skip take office furniture and Line-On-Line equipment from Calvary Chapel
Albugquerque without prior approval? If such acquisition took place, did this
unlawful taking violate the security described in the church’s bond offering
prospectus?

35. How does the amount of money spent on radio outreach compare to the amount
spent on missions? Why was Pete not represented on a daily radio program?



36, Why were there far more out-of-state board members than in-state board
members during the twe yvear period following Skip's (alleged) departure?

37.Does the Pastoral Staff of Calvary Albuquerque {CA) approve of the CA Board
actions prohibiting the Senior Pastor from appeinting board members of his
choice far any span of tima?

38. Would the Pastoral Staff of CA approve of the proposal of transferring CA's radio
station assets to a new company controlled by Skip Heitzig and Paul Saber (non-
local directors)?

39.5ince it has often been said from the pulpit that the church would refurn monies
if there wera concerns about how those monies were spent, many people have
been wondering if they can have their tithes returned. Is this trua?
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OCEAN HILLS

December 23, 2005

Pete Nelson

Calvary of Albuquerque
4001 Osuna Rd., NE
Albuquerque, NM 87109

Dear Pete,

Tt was really great to see you a couple of wecks ago in Albuquerque for the Board meeting. I
think good progress is being made and there’s a great “feel™ around the church. T especially
enjoyed doing staff devotions on Tuesday morning and being able to reconnect with staff both
new and old. 1 love you and Angie and pray for God’s best for you both. | wanted to wnite a
personal note to express my support for you and my heart behind staying engaged as | stated at
the Board meeting. I love the thought of working together into the future. On Wednesday, before
the end of the year I want to call a phone Board Meeting to nail down two things: first, that 1
want 1o continue as chairman until 1 voluntarily resign (which could be sooner than later). Also
to establish a spending approval plan: anything over $25,000.00 will need executive Board
approval. | have similar controls here. That will protect you and make auditors happier. I believe
our bond will be strengthened rather than weakened by this.

In the recent past there have been some unfortunale misunderstandings that T believe were caused
by an unnecessary polarization between board members and erupting when one of them
threatencd the involvement of his personal atforney, carrying with it the threat of legal action. “If
any of you has a dispute with another, dare he take it before the ungodly for judgment instead of
before the saints?” (1 Corinthians 6:1). The Board, as you remember in last year’s meeting,
clearly dencunced this effort to intimidate as unacceptable. As founding pastor of a church
lovingly established through nearly 23 years of praying, planting, and preaching I was especially
saddencd at what that did to our relationship (founder and successor) and that for the first time
my motives were being called into questiorn.

Pete, the last thing I wanted in proposing you as my Successor is to see you and me pitted against
each other so as to create a division among the body which results in carnality, “For when one
says, ‘I am of Paul,” and another, ‘T am of Apollos,” are you not camnal? Who then is Paul, and
who is Apollos, but ministers through whom vou believed, as the Lord gave to each one? |
planted, Apollos watered, but God gave the increase. So then neither he who plants is anything,
nor he who waters, but God who gives the increase” (1 Corinthians 3:4-7). This is God’s church
and I want to work together with you into the future. Tt was so enjoyable and rewarding to hear
the reports from you, Bob, Dave and Chip and to realize that the foundation that was laid is being
built upon and tweaked with God’s leading. We spoke about core values of the church and it
seemed like we all agree on those ideals and principles. This is vital! “Can two people walk
together without agreeing on the direciion?” (Amos 3:3).




Pete Nelson
December 23, 2005
Page2

Perhaps I need to apologize if I have in the past given you any mixed signals in the midst of the
large scale and tamultuous transitions that have occurred in the last two years in both New
Mexico and Califorpia. You and [ have both been through enommous change, and I'm sorry for
any instability or undue stress this has caused you. But, 'm convinced that leaders must be
learners! Suffice it to say, that I have been on the greatest learning curve of my life! Therefore,
as I’ve gained ncw insight, T have reviewed and reassessed previously held assumptions.

First, transition is a process, not an event. After conversations with Chuck Smith on the
subject of succession, I bave been better educated as to a wiser, more stable approach in
releasing the many responsibilities included in the office of Semior Pastor. The baton pass is not
releasing a pulpit. It also involves the practical duties of administration that you have admittedly
stated is your weak suit, and in whish I can help guide your hand. Additionally, it embraces
building personal equity in the Jives of the flock through tnvolvement in their daily lives. Chuck
said, “You're not their pastor until you've married them, buried them, and walked through times
of joy and crisis along side of them. And that takes upward of five years.” The flock has
warmly embraced you Pete and has responded to your congenial and approachable demeanor. 1
believe they love you, and that you are being strengthened in the role of a true pastoral leader.

Secondly, founders don’t retire, they restructure. Founders are “fathers in the faith” since
they were God’s instruments of spiritual birth, However, “fathers” can transition and find others
to feed and nurture God’s children. Pau) had his Timothy and his Titus. “For even if you had
ten thousand others to teach you about Christ, you have only one spiritual father. For 1 became
your father in Christ Jesus when I preached the Good News to you. T ask you to follow my
example and do as I do. That is the very reason I am sending Timothy—io help vou do this. For
he is my beloved and trustworthy child in the Lord. He will remind you of what I teach about
Christ Jesus in all the churches wherever ] go™ (1 Corinthians 4:15-17). Though I will always be
the spiritual father of Calvary of Albuquerque, it is my deepest desire to see yow, my Timothy,
succeed and lead a new generation in the years ahead! Your success is my success and God’s
glory. Your failure would also be my failure.

My continued involvement is therefore necessary and I belicve has strong scriptural precedent
along New Testament lines. I don’t micro-manage nor do 1 like to nit-pick at style. My
involvement with you while you were on my staff as youth leader was very low key and free of
any heavy-handed constraints. My relationship with you in this new role on the Board is similar.
I love and respect you, Pete. You are wonderfully gifted, charismatic and anointed, T am thrilled
that we can “lock shields” and march forward, realizing that Satan is ever trying to weaken us
but our victory is sure in Christ. “...We do not wrestle against flesh and blood, but against
principalities, against powers, against the rulers of the darkness of this age, against spiritnal bosts
of wickedness in the heavenly places” (Ephesians 6:12).



Pete Nelson
Decernber 23, 2004
Pape3

Also Pete, the programming and expansion of the radio stations is a concern. The Board had
specifically insisted on my involvement in order that these be sustained. You expressed at one
time that you had no interest to expand into media ministry and that radio wasn’t a real part of
your purview. Radio has always been and continues to be a buge part of my passion and
ministry. As I transitioned from my pastoral ministry and my oversight responsibilities in the
tocal church, T never intended to transition mysell out of the radio ministry in New Mexico.
Also, KLYT was gifted to Calvary ABQ because of my past track record in the community with
rcaching out to vouth. The previons KLYT board added the caveat that ownership of this
important asset would be transferrcd to Calvary ABQ since T would be ils spiritual overseer,

During my twenty-three years of serving the Lord in New Mexico, not only did the ministry
orow but I grew personally. My vision for developing the Lord’s work continues to expand and
I've had the privilege of birthing not only the church in Albuquerque but also nearly 30 other
churches throughout the country. [t continues to be both a joy and privilege in serving alongside
you in the work of the Gospel. God’s kingdom is the only one that will last! As we scek Him
first and glorify His matchless name, I remain your humble servant and [riend.

Sincerely,

- ¢
c_{.';fr

Skip Heitzig



February 18, 2006

Dear Calvary Albuquerque Board of Directors,

This letter is respectfully presented 1o you the Board at Calvary Albuquerque. I want to
be honest and forthright in order to bring about the best in God’s purposes for Calvary
Albuquerque (“CA”). My desire is to speak the truth in love, that we may grow up in all
things into Him who is the head—Christ. (Ephesians 4:13)

When [ was first asked by Skip Heitzig to become Senior Pastor of CA in October 2003,
he indicated that he had been sensing for some time a call by God to leave Albuquerque,
pursuc ministry in Southern California, assist Chuck Smith at Calvary Chapel Costa
Mesa, and be close to his mother. After pursuing another pastoral position i Southern
California, Skip was presented with the opportunity to take the Ocean Hills Community
Church Senior Pastor position in late 2003.

At the time he decided to accept the Qcean Hills position, Skip called to give me a formal
invitation to assume the role of Senior Pastor at CA.

Accepting the position of CA’s Senior Pastor was a very difficult decision to make with
many facets involved for consideration. In favor of this decision were the strong
previous ties with the fellowship in Albuquerque where 1 had come to faith in Christ and
served on staff for several years as Youth Pastor and my long time relationship with Skip
as a mentor and pastor. On the other hand, at the same time [ was being groomed for and
preparing to eventually assume the Senior Pastor role at a large church m Denver. There
wete also strong ties in Denver with Tom Stipe, our friends, family, and the work that we
had poured ourselves into up to that point.

After careful consideration of Skip’s commitments to us regarding the way the transition
would be handled and much prayer seeking the Lord’s will, Angie and ] responded with
both excitement and humility to the opportunity presented to assume the role of Senior
Pastor at CA. On the basis of Skip’s clear assurances that as the new Senior Pastor, |
would serve in this role under the long established powers and responsibilities established
in the church By-Laws (to lead the church, chair its Board of Directors and to

appoint Board Directors charged with carrying out the long established and time-honored
vision for the church), Angie and T decided that I would resign my position at Crossroads
Church of Denver and we would seil our home and move our family to Albuquerque to
embrace the body of CA and assume leadership of the church’s ongoing Biblical mission.

At CA’s December 1, 2003 Board meeting, Skip formally announced his plans to leave
CA effective almost immediately and announced to the Board that he had chosen me to
succeed him as Senior Pastor of CA. This transition plan was unanimously approved by
the full Board and I was asked to immediately relocate to Albuquerque and assume the
role of Senior Pastor.



During 2003 holiday services, Skip announced his departure and I was introduced as
CA’s new Senior Pastor.

Under my leadership, CA was to remain an autonomous church in Albugquergue with
local ehurch government as required by the church’s poverning By-Laws. It was also
understood that I would serve in accordance with the Church’s core values that were
distinctive to Calvary Chapel laid down through Skip’s past leadership. These core values
include strong emphasis on expository teaching of the Scriptures, discipleship through
home fellowships, pioneering mission works, media ministry and training men for church
planting. Having served within the Calvary Chapel system {or many yesrs as a pastor, [
was well acquainted with the well-established practices of governance associated with
Calvary Chapel, as well as these important core values.

Before accepting the Senior Pastor role in December 2003, I asked Skip how I should
plan to transition the Board of Directors to members of my choice. Skip requested that he
would like to stay on for a year to help smooth trangition, but that I should immediately
appoint the rest of the Board with whomever I wished. I began seeking the Lord’s
direction for new members according to Biblical standards based upen Skip’s clear
direction.

On March 17, 2004, T sent a letter to the Board asking it to approve 3 new additional
Roard members of my choice in accordance with the church’s Director appointment
powers vested in the Senior Pastor. Skip refused this transition. Skip’s stated reasoning
was that it had always been his intention that the current Board membership would
remain intact without adding any new Board members for a period of at least one year
and that he would then evaluate the need for change. Skip indicated that he had recently
held a Board meeting with non-local Board memnbers only and that they had voted
affirmatively in support of his new viewpoint regarding the Board’s composition.

In addition, during the official March 25, 2004 Board meeting, Skip proposed to transfer
(CA’s radio station asscts to a new company that he controlled. All non-Albuquerque
directors voted in favor of the proposal. 1, along with another Albuquerque Board
member, voted against this proposal. We were both well aware that the radio stations
were very valuable CA assets. Further, it was my understanding that these radio station
assets serve as collateral under a bond indenture of CA and could not be transferred to
Skip’s company or another entity without breaching the CA covenants under the debt
docurnents.

In a phone call the next day, Skip announced to me that I had “failed the test” by my
negative vote on this matter and was now “on prebation™ in my role as Senior Pastor of
the church. 1 was also told that T had been removed from the Board of Directors of the
church for the same reason. At a later date, Skip reconsidered this “removal” and
indicated that I remained on the Board of Directors. The long established By-Laws of the
Church specify that the Senior Pastor cannot be removed from the Board of Directors and
that only the Sepior Pastor may nominate or propose a new Board Director or request the
removal of a Board Director,



At SBkip’s request, in the latter part of 2004, a CA Board member and T participated in a
meeting held in Southermn California with Skip and Paul Saber (Skip and Paul are
members of both the CA and the Ocean Hills Boards of Directors), along with a
consultant chosen by Skip. They proposed setting up a new national organization under
Skip’s control with an Albuquerque campus and Southern California campus, which was
described as a new church model. Under this proposal, CA would become the new
organization’s Albuquerque campus.

During this same timeframe, the Albuquerque Board Directors expressed serious concern
about this proposed direction. Local directors were also concerned that Skip and Paul
appeared to have serious conflicts of interest by serving on both the Boards of CA and
Ocean Hills Community Church and their apparent unwillingness to acknowledge the
impropriety of these conflicts of interest.

On November 8, 2004, a local Board Director of CA sent a strong letter of objection
articulating his concerns over the proposed actions. This resulted in Skip's request for
this Board Director’s immediate resignation. Skip has since requested and received the
resignation of the other Albuquerque Board Director (other than myself) who opposed
these proposed restructuring actions that would have placed CA into a new national
ministry organization under Skip’s control.

On November 10, 2004, Skip flew to Albuquerque unannounced to discuss the
Albuquerque director’s letter. Skip indicated to me that if I did not approve that he
remain President of the CA Corporation, he would either have to find someone else to fill
the Senior Pastor role or return to Albuguerque himself to take over as Scnior Pastor.

Prior to the Board meeting on November 29, 2004 in Southern California, 1, along with
non-Albuguerque directors, had discussions in response to the local Board Director’s
protest letter and to address the proposed departure from the original governance model
of CA. and how 1t might be restored.

At the November 29, 2004 Board meeting, Directors agreed to develop and put into place
an intermediate plan o get the Board back to the original and long established
governance model for CA, This plan included: 1) resignations from the Board by
Franklin Graham and Greg Laurie to make three (including the Albuquerque Board
member asked to resign) Board positions available for me to appoint members of my
choosing, 2) the provision that Skip would serve as Board Chair until 2008 and then
retire, and 3) any necessary amendment of CA’s By-Laws to facilitate return to the
otiginal governance practices of CA. The Minutes of this Board meeting clearly reflect it
was the clear intent of the two non-local resigning Directors that, as Board Chair, Skip’s
authority was to be limited to reviewing and approving my recommendations for new
Board members and reviewing my proposed Board meeting agendas. It was specified that
I would have complete authority over the operations and ministry activities of CA,
including alt operational and staffing decisions.



During 2005, 1 did my best to implement and adhere to this Board approved plan.

At our official December 12, 2005 Board meeting, Skip repositioned himsel{ to remain
Board Chair for an indefinite period of time to facilitate restructuring of CA’s
governance. As Board Chair, he indicated that he intended 10 run CA while serving as
Senior Pastor at Ocean Hills, in California. It seems he now plans to ultimately have the
power to make key decisions for CA to facilitate his vision for CA as part of his national
mimstry vision. His vision appears to have CA serving as part of this larger national
ministry and includes having CA provide significant financial resources to fund his
national ministry.

Prior to the December 12, 2005 Board meeting, Skip contacted an Albuquerque Board
member and requested him to submit his resignation. I was not allowed to nominate the
two new local Board Directors of my choice (oul of three previously approved by Skip)
until after the Board meeting. In that Board meeting, Skip choge and approved a new
Board member of his choice without my consent, which was in clear violation of the
agreement reached in the November 29, 2004 Board meeting. In this meeting Slap
proposed his perpetual Chairmanship of the CA Board. Skip also reasserted his plans to
govern and control CA.

In December 2003, subsequent to the Board meeting, Skip, as Chairman, sent a letier o
all new Board members stating that they would not be qualitied 1o serve as Board
members if they did not support his governance vision.

On December 25, 2005 I received a letter from Skip further setting forth the restructure
for the implementation of his governance vision.

While 1 was away on vacation with my family the week between Christmas and New
Years, Skip called a Board meeting (which was at that time a Board made up of myself,
Skip, and cne non-local Board Director and before my local nominees would officially
become Directors on January 1) despite my clear communication through my assistant,
that T would not be able to attend. In this Board meeting, Skip and the one non-local
Board member, by means of a 2 Director quorum, voted to establish Skip’s Chairmanship
indefinitely. They also voted to amend the CA By-Laws to provide legal anthority for this
change.

On January 18, 2006, Angie and [ met with Skip and Lenya in Southern California to
communicate our concerns as well as express our belief that the role of the Senior Pastor
at CA is being undermined by these actions. We communicated the dilemma that this
presents to us in our role at CA. Angie also expressed the present reality of Skip's act_ions
as a clear change in the original agreement when first presented with the opportunity in
2003. Skip agreed and cited my vote in the March 25, 2004 Board meeting as the
beginning reason for this change.

On January 24, 2006, I discovered that Chip Lusko announced to his department that he
would not be around much this year due to the increasing demands with Skip’s ministry
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needs. This announcement was made with the expectation that CA will continue to pay
Chip’s full salary.

This followed an earlier announcement by Chip to his department that came to my
attention that Skip’s radio program operations will remain in Albuquerque and continue
to be funded by CA indefinitely. This is a departure from the previous plan voted in by
the Board in the November 29, 2004 mesting that clearly indicated that these opcrations
and expenses would be systematically weaned off of CA over an agreed period of time.

| am trying to be the best and most godly shepherd that [ can be serving as Senior Pastor
of the CA body. However, Skip’s actions to date, proposed governance and
organizational model undermines my ability to lead and perform effectively. Further, all
of this restructuring and new vision for CA ig gomg on without the knowledge of the
local church body. I do not feel that 1 can effectively serve the body at CA under the
present circumstances.

I am seeking the Lord’s will and unity as the highest priority for this church. Disclosure
of these devclopments and issues to the church body could be very destructive. T am at a
quandary and face a severe dilemma as the Senior Pastor of this church. I'm not claiming
to be perfect, however [ believe that T have walked in integrity before the Lord at cach
step of the transition process, but I am unwilling to be further compromised in my role as
Senior Pastor.

As the founder of CA, Skip feels he should still be in full control. [ have been unable to
obtain Skip’s understanding of my concerns about his intentions.

If the leadership of CA desires to support Skip’s plans and actions, then the leadership of
CA should appoint another Senior Pastor for the church. Skip’s current plans for CA and
the Senior Pastor role are not the basis upon which Angie and 1 were called by the Lord
to lead this church. Because this was not the basis of our understanding and is contrary to
Skip’s initial assurances and later agreements, this letter is presented to you as Board
members to inform you of my resignation as the Senior Pastor of CA.

We love this church and have been delighted to serve God’s people.

Pete Nelson



JOHN T. ACKERMAN

Personal;
Married to Kim; three sons, five grandchildren.

Military:
United States Navy, U.S.8. Radford

Education:

College of Santa Fe, B. A. in Secondary Education and LHD, Honoris Causa (2003)
University of New Mexico; B. 8. in Electrical Engineering

New Mexico State University; M. S. in Utility Management and LLD, Honoris Causa (2001)

Professional Associations:

Eta Kappa Nu Honor Society - Life Member

Licensed Professional Engineer; State of New Mexico
Licensed Secondary Education Teacher; State of New Mexico

Civic/Community Organizations:

Past Board Chair, Albuquerque Association For Children With Learning Disabilities; Past
Board Chair, United Way of Central new Mexico; Past Board Chair, 5t. Pius X High School;
Past Board Chair, Albuquerque Community Foundation; Past Board Chair, Presbyterian
Healthcare Systems. Served as National Associate, Boys Clubs of America. Served as charter
member of the Navajo Museum and Library Foundation and one of four non-Navajo Trustees to
serve on the National Board of Directors of the Navajo Museum and Library. Most recently
served on New Mexico Council on Crime and Delinquency, Citadel Communications
Community Advisory Council, the New Mexico Museum of Natural History and Science Board
of Trustees (Chair), and the Menaul School Board of Trustees (Chair).

Employment:
Following graduation from University of New Mexico joined General Electric Corporation as a

design and development engineer. Following graduation from New Mexico State University
joined Public Service Company of New Mexico and served in various technical and managerial
positions including District Vice President, Vice President and Senior Vice President.
President and Chief Operating Officer of Gas Company of New Mexico from 1985 to 1990.
President, Chief Executive Officer, and Chairman of the Board of Public Service Company of
New Mexico from 1990 to 1994,

Chairman of the Board from 1994 to 1999.

Chairman Emeritus from 1999 to the present.

Adjunct/visiting faculty member, UNM Anderson School of Management, from 1997 - 2002.
Named Rust Professor of Business Ethics in 2003 to the present..

Awards and Hongrs
New Mexico Distinguished Public Service Award, New Mexico Ethics in Business Award
(individual), UNM Zia Award, UNM and NMSU centennial Distinguished Alumni Award.




_ April 12, 2006

Matt Mossman
7410 Montgomery Blvd. NE, Suite 200
Albuquerque, NM 87109
505-872-9390

Age: 44, Born Albuquerque, New Mexico
Married: 2 Years
One Daughter: 7 Months Old

1979 High School: Albuquerque Academy
1985 University of New Mexico: Bachelor’s of Business Administration

CEO, Matts Pool‘s, Inc, Established 1988 to present. Retail Pool Supply
Company with two stores in Albuquerque

Confirmed Episcopalian at age of 10
Accepted Christ as Savior at age 13
Baptized with family at age 16 at Hoffmantown Baptist Church
Sixth Grade Sunday School teacher at Hoffmantown 1981-1983
Young Life Leader Atbuquerque Chapter 19831985

. Leader with Campus Crusade's Business Men’s Albuquerque Chapter
1989-1994
Have attended Calvary Chapel Albuquerque since 1994
Children’s Church 4 year old teacher for 4 years at Calvary Albuquerque
School of Ministry Graduate Class of '97-'98 at Calvary Albuquerque
May 1998 Mission Trip to Turkey with Calvary of Albuquerque Missions
Worked with Sarnaritan’s Purse Operation Christmas Child December 1997

February 2000 Baptized (with Skip Heitzig) Mahamadu Mbiniwaya from Africa
as a result of mission trip.

Leader of 30's PLUS Singles Ministry Jan.’02 - Jan.’04 at Calvary
Albuquerque

Leader of Communion Board May ‘03 ~ May ‘05 at Calvary Albuquerque



Tim 8. Crume

After graduating from the police academy at the age of 21, Tim spent nine years on the
Albuguerque Police Department. Career changes lead him into the management ranks
with two transportation giants. He was a loss prevention and an operations manager with
United Parcel Service and an aircraft ramp and operations manager with Federal Express.
Waiting for a few years for retirement has brought him back mto Law Enforcement as a
Court Security Officer for the United States Marshals Service as part of the security detail
for the federal judges in Albuguerque.

God used Calvary of Albuguerque to bring major spiritual changes into Tim’s
life. He started to atiend CA in 1996 upon the invitation from a friend. He was struck by
the way the Bible was being taught and began to attend every class offered. He attended
and graduated from the School of Ministry in 1997-98 and went to Moscow on his first
outreach,

Tim met his wife Gloria at a Native American Discipleship class at Calvary.

They married in 2000. Gloria was also a member of the 97-98 SOM class. They were
asked to lead the Native American Qutreach ministry at Calvary and have also been team

leaders on SOM outrcaches to Panama and to the Navajo Reservation in Arizona.



Malinen  L-iilsin

Matthew was rescued by Jesus when he was twenty-three. Shortly after, he
found himself in Ghana, West Africa on the first of what would be many, many
ventures to the mission field. That first trip, Matthew says, rvined him for
anything less than a life lived for God's global purpose. In 1993 he began serving
at Caivary of Albuquerque, in New Mexico, where he attended and graduated
from their School of Ministry. He worked as the missions pastor at Calvary for
nine years, developing and launching a strategic church-wide missions ministry
and he also founded an intemational short-term mission ministry called LifeLine
Missions that gave thousands across the country the opportunity to experience
the mission field firsthand. Through these ministry opportunities he became
extensively involved in short and long-term mission endeavors in countries
around the world. Now, he devotes his time to serving local churches across the
country by coaching them in strateqgically focused missions and helping them to
discover and use their unique gifts in partnership with others to make Christ
known among all nations. Matthew is the president/co-founder of
Sixteen:Fifteen and currently lives in Albuquerque, New Mexico with his wife,
Renee, and their three children.

To find out more about forming Great Commission partnerships, to order Great
Commission resources, or to hook Matthew to speak at your church or ministry
event email info@1615.0rg, or call 1-505-248-1615.

Graduated Calvary of Abuguergue’s School of Ministry 1994

Served as Youth Pastor at Calvary of Albuguerque from 1994-1998.

Served as Missions Pastor at Calvary of Albuguerque from 1996-2002.

Founded LifeLine Missions, a short-term missions ministry that served churches
across the United States and took thousands of short-term missionaries
overseas.

Served as Director of LifelLine Missions from 1995-2002.

Currently serving as President of Sixteen:Fifteen 2002 -



Biography of Paul Wilson

Born in 1946 to a US Army father and school teacher mother in North Caroling as part of the leading edge
of the Baby Boom generation, Paul moved often during his youth. He weat to schools in the Panama
Canal Zone, Texas (Bryan) and Oklahoma (Lawton and Altus), graduvating in 1964 from Altus High
School. After graduating from the US Naval Acadetny in 1968, Paul joined the US Marine Corps.
Highlights of his 24-year Marine Corps career included his designation as a Naval Aviator in 1969, a tour
in Vietnam as a CH-46 helicopter pilot (1970-71), transition to the EA-6 Intruder jet in 1975, several
overseas deployment tours aboard amphibious helicopter transport ships, a tour at the Airborne Command
Post in Hawaii, assignment as the Commanding Officer of Marine Composite Helicopter Squadron 164 in
1986-87, and finishing his active duty time as the Commanding Officer of the Naval Reserve Officer
Training Corps (NROTC) at the University of New Mexico in 1992.

Paul’s education includes an undergraduate degree in enginecring from the US Naval Academy
(graduating in the Legendary Leadership Class of 1968), a Master of Arts degree in Counseling
Psychology from Pepperdine University in (1978), and a Master of Science degree in Sysiems
Management (1973} and a Doctor of Education degree (1987) from the University of Southern
California.

Paul and his wifc, Judy, currently own and operate a real estate and investment company in Albuquerque.
Paul’s interest in real estatc began early in his adult life. He took courses and studied real estate around
the country. He transitioned professionally to the Real Estate industry in 1997, beginning his career with
two other local franchises before he opened his own office, Home Team Realty, with Judy in August of
2001. Paul presently scrves as the chair of the Southwest MLS Compliance Committee, the chair of the
Media Taskforce and, as the Policy Action Group Chair for Information Technology, is a member of the
Executive Coramittee of the Albuquerque Metropolitan Board of REALTORS.

Paul’s community involvement has included Rotary Club(1985 o 2001), Stay-in-School program, RYLA
Summer Camp for high school young men, varions community leadership positions, “Clowning” with the
Shrine Circus as “Poco”, numerous leadership positions at the local Albuquerque Metropolitan Board of
REALTORS, high school sports officiating (Volleyball, Football and Basketball), the Second-Half
Ministries program, and co-founder of the DivorceCare program at Calvary Chapel of Albuquerque. Paul
has attended Calvary Chapel of Albuquerque since 1994, Judy became a Christian in 1999 at Calvary
Chapel.

Paul and Judy met in 1992 while living in the same neighborhood. They renewed their retationship in
1998 after Judy was widowed as associates in the local real estate community. They eventually started
dating and were wed in October of 1999.

Paul has three adult children and {ive grandsons.

+ Ramey, the oklest, is a West Point graduate, Class of 1994. Ramey later graduated from the United
Services University of Health Science in 2002 as a Medical Doctor. Ramey is a US Army Major and 1s
currcntly serving as Battalion Surgeon at Ft. Bragg, NC. Ramey and his wife Lisa, a CPA and MBA in her
own right, have two sons: Tyler Paul and Seth Ramey.

¢ Bekah, Paul’s only danghter, has an undergraduate degree (1997) and a Master of Ants depree in .speech
therapy from Oklahoma State University (1999). She is currently servimg as staff speech pathologist at a
large regional hospital in Lawton, OK. She and her husband, Tim, have three sons: Daniel, Jason and Seon.

e Paul’s younger son, Perry, is a 200] graduate of the University, graduating Phi Beta Kappa in Language
Atts. He was in “The Pride Of Oklahoma Marching Band™ for his four years there, culminating in the 2000
year when Oklahoma won the National Championship in football. Perry is currendy in Miyazaki, Tapan
where he teaches English to Japanese children and participates in a rock band as their drummer.

With Judy, Paul is very pleased to be considered by many as trusted advisor and confidant, giving people
options about their interests and assisting them in making sound choices in the process.



~ R DlarRenst

1 was 15 years old when the Japanese bombed Pearl Harbor on December 7, 1941,

I served in the US Navy during World War 2 and married my beau(iful wife Claire (BB)
Oct. 25, 1947. We moved to Albuquerque, NM in 1948,

My first employment in Albuquerque was as a salesman at Paris Shoe Store. After 7
years there, I worked as a salesman and manager for Prudential Insurance Company and
as an independent Agent.

From 1965 to 1985 we owned and operated two independent grocery stores. We retired in
1985.

In July 1972 my wife and I got involved in some prayer meetings at the church that we
were attending and both of us surrendered our lives to the Lord.

God has blessed us with six wonderful children, whom have all given their lives to the
Lord, and with 15 grandchildren and 4 great grandchildren.

When we retired in 1985 we made Calvary Chapel our church home and have attended
and served there since. In December, 1996 I was ordained ag a Pastor in the church and
became involved in many of the ministries. Calvary has been 2 wonderful part of our
lives for the past 20+ years.



